
CEO Compensation Study Results

CBIZ TALENT & COMPENSATION SOLUTIONS
COMPLETED FEBRUARY 2019
DATA EFFECTIVE JULY 1, 2019



Objectives

• Intermediate Sanctions Overview
• Review Compensation Study Methodology
• Discuss Findings and Recommendations
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Intermediate Sanctions 
Overview



Intermediate Sanctions Overview

• What is it?
• Who does it impact?
• How to protect the organization and the Board?
• What is fair market value?
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Intermediate Sanctions – What is it?

• Non-profit organizations must pay “Fair Market Value” to 
disqualified person(s).

• IRS is staffing offices and adding personnel to question 
excessive compensation.

• State Attorney General beginning to review as well.
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Intermediate Sanctions – Penalties

• 25% penalty imposed on “disqualified person,” which may 
be increased to 200%.

• 10% penalty imposed on “organizational managers,” 
capped at $20,000 per transaction. 

• Penalty applied to the amount of “excess benefit.”
• Joint and several liability for all penalties.
• Risk of losing tax exempt status.
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Excess Benefit – Defined

• Any transaction in which an economic benefit is provided by 
an applicable tax exempt organization directly or indirectly 
to or for the use of any disqualified person if the value of 
the economic benefit provided exceeds the value of the 
consideration (including the performance of services) 
received for providing such benefit.  
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Who Does it Impact?
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• 501(c)(3) tax-exempt
• 501(c)(4) tax-exemptORGANIZATIONS

• Disqualified Persons
• Organization ManagersPEOPLE



Disqualified Person

• Any person who was, at any time during the 5 year period 
ending on the date of such transaction, in a position to 
exercise substantial influence over the affairs of the 
organization.

• A member of the family of a person above.
• A 35% controlled entity by person(s) above.
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Disqualified Persons – Described

• Voting members of organization
• Named officers – President, CEO, COO, Treasurer, CFO or 

top financial person
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Organization Managers

• Officers, directors, trustees or an individual having similar 
powers.
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Not Deemed Disqualified Persons

• Receives compensation less than $120,000; and
• Is not specifically a named officer or voting member (e.g. 

CAMTC Board Members).
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Rebuttable Presumption

• Burden of proof shifts to the IRS
• Requirements

– Compensation arrangement is approved in advance by 
an independent authorized body without conflicts of 
interest.

– Authorized body obtained and relied upon appropriate 
data prior to making determination (i.e. compensation 
consultant’s data).

– Authorized body concurrently and adequately 
documented the basis for making determination of 
compensation.

EXECUTIVE COMPENSATION STUDY RESULTS 13



Rebuttable Presumption – What is fair market 
value?
• Fair market value is the price agreed to by a willing buyer 

and a willing seller, assuming neither is under any 
compulsion to act.
– Compensation is presumed to be at fair market value 

and reasonable if the rebuttable presumption 
requirements are satisfied.
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Compensation Study 
Methodology



Market Pricing Methodology

• What is Market Pricing?
– Valuation of all components of pay for executives in the 

external labor market.
• Key considerations when determining labor markets: 

– Location
• Local
• Regional
• National

– Industry
• Professional Associations
• Broad Spectrum of Employers

– Size
• Revenue/Operating Budget
• Staff Count
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Market Pricing Methodology

• Non-profit peer data
• Published for and non-profit data
• The Council’s organizational scope was considered:

– National Scope (geographically adjusted)
– Industry: Professional Associations
– Organization Size

• Staff Count: 62 total staff*
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*CBIZ focused on total staff when possible.  Surveys that defined organizational size by 
budget were adjusted accordingly.



Peer Organizations*

• American Council on Exercise
• American Massage Therapy Association
• California Association of Health 

Facilities
• California Bankers Association
• California Chamber of Commerce
• California Dental Association
• California Life Sciences Association
• California Medical Association
• California Primary Care Association
• California Restaurant Association
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• California Society of Certified Public 
Accountants

• Certified Financial Planner Board of 
Standards

• County Supervisors Association of CA
• Federation of State Massage Therapy Boards
• Hospital Association of Southern California
• MGMA-ACMPE
• National Association of Music Merchants
• Western Growers Association
• Wine Institute
• WorldatWork

*Peers were identified by CBIZ and CAMTC’s Board Chair.  Ultimately, CBIZ selected the final 
peer list.



Peer Organizations – Total Staff
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Published Surveys Sources Utilized

• American Society of Association Executives – Association Executive 
Compensation & Benefits Study

• Bluewater Non-Profit Times – Survey of Non-Profit Organizations
• Chief Executive – CEO & Senior Executive Compensation Report
• CompAnalyst Market Data – Compensation Report
• Compdata – National Executive Compensation Survey
• Economic Research Institute – Executive Compensation and Nonprofit 

Assessor
• PRM Consulting Group – Management Compensation Report for Not-For-

Profit Organizations
• Total Compensation Solutions – Not For Profit Compensation Survey
• Towers Watson Data Services – Survey Report on Top Management and Top 

Management Compensation Calculator
• WorldatWork –Total Salary Increase Budget 
EXECUTIVE COMPENSATION STUDY RESULTS 20



Market Pricing Definitions
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• The annual fixed rate that an individual is paid for performing a 
job.BASE SALARY

• Cash compensation, typically earned as base salary, bonus or 
deferred compensation received during the year. 

TOTAL CASH
COMPENSATION

BENEFITS
INCLUDING

RETIREMENT
CONTRIBUTIONS

• Includes non-taxable benefits and deferred compensation.
• Employer contributions to short-term and long-term disability, medical and dental 

premiums, vision care, life insurance,  qualified retirement or deferred 
compensation plans, defined benefit pension plans, severance pay, child care, 
education expenditures and administration costs related to benefits.

PERQUISITES / 
EXPENSE ACCOUNT

• Includes the taxable value of executive perquisites and non-business 
related expenses.  
• Employer payment of automobiles and related expenses, financial and legal 

counseling services, club memberships, supplemental medical and life 
insurance, supplemental long-term disability, directors and officers liability 
insurance, computers for personal/home use and personal use of cellular 
phones.

• Sum of base salary, bonus, benefits, perquisites, and long term 
incentives.

TOTAL
COMPENSATION

• Compensation (cash, stock, etc.) typically earned as a bonus for 
performance which is measured over a multi-year period (typically 
3-5 years). 

LONG TERM
INCENTIVES



Market Pricing Results – Statistics

• 25th percentile – The point at which 75% of organizations 
pay more and only 25% pay less.

• 50th percentile – Also known as the median, this is the 
middle point of the market.  By definition, half of 
organizations pay more and half pay less.

• 75th percentile – The point at which only 25% of 
organizations pay more and 75% pay less.
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Compensation Findings



Compensation Findings Overview

• The compensation results present the aggregate market 
compensation data for the CEO at the 25th, 50th, and 75th 
percentiles.

• All market data is adjusted to a common effective date of 
July 1, 2020 using an annual compensation adjustment 
factor (1.8%) projected for executives at comparable 
organizations, according to WorldatWork.
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Compensation Findings
Data Effective July 1, 2020
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Summary Market Compensation Data 
(50/50 Weighting of Non-Profit 

and For Profit Data)
Compa-Ratios

25th 
Percenti le

50th 
Percenti le

75th 
Percenti le

25th 
Percenti le

50th 
Percenti le

75th 
Percenti le

President & CEO
Base Salary $369,048 $250,736 $305,711 $400,713 147% 121% 92%
Total Cash Compensation $369,048 $297,219 $401,527 $527,493 124% 92% 70%
Benefits $0 $29,545 $37,797 $51,953 0% 0% 0%
Perquisites/Expense $0 $2,057 $17,857 $39,118 0% 0% 0%
Long-term Incentives $0 $27,075 $41,596 $75,261 0% 0% 0%
Total Compensation $369,048 $360,915 $499,002 $705,655 102% 74% 52%

2019 Actual 
CAMTC 

Compensation



Fair Market Range

• The Internal Revenue Service allows for the comparison of both 
non-profit and for profit entities in the determination of 
reasonable compensation for a non-profit organization.

• CBIZ typically defines the fair market range of pay as up to the 
75th percentile of total compensation based on a 50/50 
weighting of non-profit and for profit data.

• Compensation above this level would typically be “at risk” or 
aligned with a broader compensation philosophy, in recognition 
of exceptional talent and clearly linked to performance. 
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Low High

President & CEO $360,915 $705,655

Title
Fair Market Value Range



Board Member Input



CEO Evaluation – Board Member Feedback

• Board members were asked to rate the following on a 
scale of 1-10:
Familiarity of the duties, responsibilities and 

performance of the CEO
CEO performance
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Average
Minimum 

Score
Maximum 

Score
Familiarity of  the duties and 
responsibilit ies of  the CEO

8.6 6 10

Familiarity of  the 
performance of  the CEO

8.7 6 10

CEO performance 9.4 9 10



CEO Evaluation – Board Member Feedback

 The following slides contain the raw Board member 
responses, CBIZ made minor edits to ensure 
confidentiality and accuracy of information.
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CEO Evaluation – Board Member Feedback

 Primary duties and responsibilities of the CEO role:
– In addition to his operational duties, the CEO must develop and maintain close 

relationships, based upon mutual confidence, with municipal and state lawmakers and 
their staffs, owners and directors of massage educational programs, the massage 
insurance industry, the professional liability/malpractice insurance industry, professional 
massage advocacy non-profits, print, electronic and social media, members of the non-
affiliated but interested public and law enforcement. And most important, he must know 
the intricacies of the relationships between each of these entities.

– Oversee executive(higher up) staff members, Leadership and spokesperson of legislation, 
sunset and media, reporting regularly to the Board, creating and following budget, working 
closely with CAMTC Attorneys, working closely with AMG, to foresee challenges we face and 
plan accordingly, prioritize their energy in accordance with CAMTC Board designated 
strategic priorities and much more.

– To implement the policies set by the Board of Directors and be responsible for the day to 
day operations of CAMTC.  

– Developing relationships and successful communication with stakeholders: therapists, 
schools, professional associations, media, lobbying groups(THAI massage therapists), 
counties, cities, league of cities, law enforcement, legislature, employers and others. 
Budget; Putting out fires; Sunset review; Managing staff - Educational and professional 
standards divisions and management group; Improving performance metrics by staff for all 
who contact CAMTC and apply for certification and or school approval.

– The CEO oversees the budget and overall operations of the organization.  The CEO sets the 
tone and vision for the organization.
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CEO Evaluation – Board Member Feedback

 Primary duties and responsibilities of the CEO role (cont’d):
– The CEO's role is to shape and guide the path of CAMTC while being ever-mindful of 

staying in compliance with the law, maintaining Fiscal Solvency, taking into account to 
interests of all stakeholders and interpreting and applying the advisement and 
direction offered by the Board of Directors. His role includes balancing attention 
between the micro and macro details of the organization, constantly working toward 
accomplishing the mission of CAMTC.

– Act as Director of CAMTC, ensuring fiscal, operational, legal, and managerial needs 
are met. Liaise with state policy makers, answering questions, promoting CAMTC 
concept. Respond to concerns and issues identified by legislators and other 
representative entities, course correct, as appropriate.  Anticipate issues before they 
arise, take proactive measures to ensure CAMTC's mission is clearly met, anticipate 
and be responsive to concerns from cities, counties, law enforcement and state 
policy makers.

– 1) Communicate with and educate the various stakeholders about the 
accomplishments, goals, and needs of CAMTC.  2) To ensure that CAMTC is meeting 
its strategic priorities. 3) Ensure that CAMTC is running effectively and on a financially 
sound basis.

– Oversee the day to day operations of the CAMTC. Makes sure the policy of the Board 
is adhered to. One of the biggest and most important responsibilities is to represent 
the Board in Sacramento. The CEO must have strong relationships in Sacramento 
and understand where all the pressure points are. This a highly sought after skill, that 
is not easy to find.
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CEO Evaluation – Board Member Feedback

 Unique traits, industry contacts or experience that are 
critical to successfully running CAMTC:

– The importance of deep familiarity with the scope, purpose and function of each of 
the stakeholders -- and how each relates to the others -- cannot be overstated. 
Beyond those unique skills, the CEO must be able to effectively handle multiple 
challenges in these areas, each of which is critical, on a daily basis without missing a 
beat.

– Definitely Leadership skills, working with legislators, legislation and media as well as 
executive staff. Being able to work with a major management company. Regular 
reporting, crisis management, working well under pressure. Being familiar with 
running non profits with large budgets (or one similar to our size). A familiarity with 
the massage industry also helpful.

– He or she must be knowledgeable about the laws, rules and regulations guiding the 
practice of massage therapy, balancing the budget, and acting as a legislative 
advocate.

– He or she has to be able to think three moves ahead of what is happening.  Has to 
respond to whatever situation arrives in ways that are politically correct, yet good for 
CAMTC. Has to develop relationships with all of those groups mentioned above
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CEO Evaluation – Board Member Feedback

 Unique traits, industry contacts or experience that are 
critical to successfully running CAMTC (cont’d):

– Yes, the CEO has demonstrated all of the above. 
– Having and being able to develop and maintain healthy/positive relationships with 

diverse interest groups is key! Any positive pre-existing relationships/experience with 
city, county and/or state officials would be helpful. Equally so, relationships with 
individuals and organizations within the Massage Therapy Industry. Organization, 
Integrity, and Responsiveness are top qualities. Genuine interest in, understanding of 
and appreciation for the Massage Therapy Industry. Either coming in with an 
understanding...or display a sincere interest in learning. Thick skin.  Any leadership 
position is susceptible to scrutiny and inflammatory accusations. The CEO needs to 
embrace all feedback and have the judgment to assess which information should 
require more conversation and/or a response and which is merely noise.

– Political astuteness, big-picture thinking, pragmatism, budgets, ability to negotiate. 
– 1) Sound business sense. 2) Ability to communicate at all levels and to all 

stakeholders. 3) Willingness to make decisions which may be unpopular. 4) 
Understand the political environment.
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CEO Evaluation – Board Member Feedback

 Any changes to the CEO’s role between now and 2020:
– A periodic change, one that occurs with each Sunset period, has to do with 

preparation for the Sunset Review Report, with is due at the end of 2020. It's like 
having a second full-time job.

– The CEO role will be the same but the priorities and times spent will have to adjust to 
focus on sunset.

– No.
– Sunset review is a huge project
– No.
– Not so much as a change but a continuance of what the role has been.  , With sunset 

, increase the amount of time and energy put into seeking understanding and 
common ground with Massage Therapy Industry stakeholders (MT's, Professional 
Organizations & Schools).  

– No.
– No
– The CEO must be poised to fend off attacks from the industry, for profit organizations 

who have their business impacted by regulations, law makers who believe this should 
be a regulatory body, and those who profit from the human trafficking.  This will be a 
daunting task. 
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CEO Evaluation – Board Member Feedback

 Why did you select the performance rating score:
– 10 - I selected this score because his skills go beyond the management of a complicated 

operating system; it requires the ability to tie it all together and lead others to aspire to his level of 
focus and execution. No aspect of the current CEO's performance is common; few people are able 
to keep it all together, with laser focus on the objective, as he.

– 9 - The proof is in the pudding. CAMTC has been extremely successful in it mission and the 
strategic priorities have been and continue to be addressed. 

– 9 - Mr. Netanel has consistently performed to the highest standards.
– 10 - I think he is doing a fantastic job.  He works tirelessly and is on top of all of his 

responsibilities.
– I believe that the CEO has demonstrated his dedication to the organization and continues to 

perform in an excellent manner.
– 9 - I would not chose "10" as there are always ways to do better.  However, given all things, Ahmos

does an exceptional job in his position. Little gets by Ahmos and he does a pretty impressive job 
of juggling the attention, demands and needs of CAMTC's many stakeholders while staying 
mission focused. 

– 9 - The CEO is performing extremely well; the organization benefits not only from his depth of 
knowledge, but also from his extraordinary level of commitment and level of effort.  In these times 
of close scrutiny from policy makers, it would be beneficial to look for opportunities to neutralize 
criticism through data and an enhanced perception of sensitivity to impacted 
businesses/therapists.

– 10 - He meets all the criteria I have outlined as necessary for the CAMTC CEO.
– 9 - I think he has done an outstanding job navigating the shark infested waters of those who 

would, love to see this organization fail.  He understands strategy and has built relationships.  He 
is responsive to the Board and strives for perfection. 
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Recommendations and Next 
Steps



Recommendations

• Set base salary and total compensation at levels that are:
– Justifiable to the IRS.
– Sufficient to retain (commensurate with the incumbent’s 

experience, abilities and performance).
– Adequate to hire a replacement.

• Meet all requirements to establish “Rebuttable 
Presumption.”

• Consider offering employee benefits (medical and 
retirement at a minimum) to better align with typical market 
practices.

• CAMTC may also explore a deferred compensation plan to 
retain executives and/or an incentive plan to reward 
performance.
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Next Steps

• Board to follow steps necessary to establish “Rebuttable 
Presumption”:
Approve compensation arrangement in advance.
Rely on appropriate data such as the data provided in 

this report.
Concurrently and adequately document the basis for 

making compensation decisions.
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CBIZ Talent and Compensation Solutions
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Ed Rataj
Managing Director, Compensation Consulting

erataj@cbiz.com
(314) 692-5884

CBIZ Talent & Compensation Solutions is a business and financial advisory 
firm providing a vast array of services, including compensation consulting.  
Our professionals perform compensation valuations on a regular basis and 

are qualified to provide such.



Appendix A



Breakout of Non-Profit Published and 
Peer Market Data
Data Effective July 1, 2020

EXECUTIVE COMPENSATION STUDY RESULTS 41

Published Non-Profit Data
Peer Group

Non-Profit Compensation Data
 

   

25th 
Percenti le

50th 
Percenti le

75th 
Percenti le

25th 

Percenti le
50th 

Percenti le
75th 

Percenti le
President & CEO

Base Salary $369,048 $194,103 $248,196 $336,340 $402,719 $454,697 $602,443 
Total Cash Compensation $369,048 $219,358 $295,235 $422,888 $479,621 $637,852 $746,276 
Benefits $0 $31,281 $38,421 $50,056 $31,678 $45,081 $74,289 
Perquisites/Expense $0 $5,999 $17,318 $62,130 $2,230 $12,185 $21,324 
Long-term Incentives $0 $0 $0 $0 $0 $0 $0 
Total Compensation $369,048 $256,638 $350,973 $535,073 $533,604 $696,018 $889,208 

2019 Actual 
CAMTC 

Compensation



Breakout of For Profit and Non-Profit Market Data
Data Effective July 1, 2020
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Published 
For Profit Compensation Data

Non-Profit Summary 
Compensation Data 
(50/50 Weighting of 

Published and Peer Data)

    
    

   

25th 
Percenti le

50th 
Percenti le

75th 
Percenti le

25th 
Percenti le

50th 
Percenti le

75th 
Percenti le

President & CEO
Base Salary $369,048 $203,062 $259,975 $332,033 $298,411 $351,446 $469,392 
Total Cash Compensation $369,048 $244,948 $336,511 $470,404 $349,490 $466,544 $584,582 
Benefits $0 $27,611 $33,843 $41,733 $31,479 $41,751 $62,173 
Perquisites/Expense $0 $0 $20,963 $36,510 $4,114 $14,751 $41,727 
Long-term Incentives $0 $54,150 $83,192 $150,522 $0 $0 $0 
Total Compensation $369,048 $326,709 $474,509 $699,169 $395,121 $523,495 $712,141 

2019 Actual 
CAMTC 

Compensation



Appendix B



CEO Job Description
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CEO Job Description
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CEO Job Description
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CEO Job Description
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