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MISSION STATEMENT

California Massage Therapy Council's mission
is to protect the public by certifying massage
professionals in California that meet the
requirements in the law and approving massage
programs that meet the minimum standards for
training and curriculum.

Page 2



California Massage Therapy Council

Board Members

Mark Dixon, Chairman, Appointed by American Massage Therapy Association,
California Chapter

Jeff Forman, Vice Chair, Appointed by the Office of the Chancellor of the California
Community Colleges

Michael Marylander, Treasurer, Appointed by Board

Allison Budlong, Secretary, Appointed by California Association of Private
Postsecondary Schools

Ronald Bates, Appointed by League of California Cities

Shana Faber, Appointed by Board

Heather Forshey, Appointed by San Mateo County Department of Health

Stephany Powell, Appointed by Journey Out, Anti-Human Trafficking Organization
Sean Thuilliez, Appointed by California Police Chiefs Association

Dixie Wall, Appointed by American Massage Council
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RULES OF DEBATE AND DISCUSSION

5.

Only one item, the item on the floor, is discussed at a time.

Only one person speaks at a time:
e The person introducing the item;
e The person speaking for or against the item;
e Or the person asking or answering a question or raising a point of order.

Side conversations will be ruled out of order.

Directors debating a motion will have two minutes to speak, once on each motion,
with three each from supporting and opposing sides, at which time the motion will go
to a vote. The board may vote to extend time for debate.

When you want to speak, raise your hand and wait to be called on by the Chair.

6. A question is not an occasion to make an argument.

See accompanying Parliamentary Procedures At-A-Glance
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CALIFORNIA

MASSAGE THERAPY
COUNCIL

]
— ‘
One Capitol Mall, Suite 800 | Sacramento, CA 95814 —

tel 916.669.5336 fax 916.669.5337 www.camtc.org

Sent and Posted: March 22, 2019

NOTICE OF PUBLIC MEETING

Thursday, April 4, 2019 — 8:30 a.m.
Hilton Oakland Airport
1 Hegenberger Road, Oakland, CA 94621

AGENDA
1. Call to order, roll call, and establish quorum

2. Chair's Comments

e Welcome/Introductions
e Rules of Debate

Approval of minutes from November 15, 2018 meeting

Appointment of a new Board member

CAMTC Acceptance of Foreign Education

AL

Closed Session regarding the appointment, employment, evaluation of performance, or
dismissal of an employee pursuant to California Government Code Section 11126(a)

7. Return to open session and announce action taken in closed session, if any, under item 6
8. Chief Executive Officer’s report

2018 in review

2019 strategic priorities — update
Organizational restructuring
Operations

Finance

Outreach

9. 2019 budget
10.Closed Session regarding the appointment, employment, evaluation of performance, or
dismissal of an employee pursuant to California Government Code Section 11126(a) - CEO

performance review and non-monetary employment issues
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11. Return to open session and announce action taken in closed session, if any, under item 10

12. CEO Compensation study; CEO monetary employment terms; CEO contract

13. Amendments to the Procedures for Denial of Certification or Discipline/Revocation

14. Request from Un-Approved School to be Removed from Un-Approved Schools List

15. Closed session with CAMTC legal counsel pursuant to California Government Code Section
11126(e) — schools; lawsuits

16. Treasurer’s report

Applications received

Financial statements

Conclusions

Comments/discussion on financial reports

17.Audit Committee update
18. Director of Governmental Affairs, Anti Human Trafficking and IT’s report

Local government update

Human Trafficking

Legislative updates

Certification and Application Management System (CAMS)

19. Director of Operations’ report

e Application Processing
e Customer Service

20.Director of ESD’s report

e School Status Updates
e ESD Communications
e Looking Forward

21.Director of PSD’s report

e Interaction with law enforcement agencies
e Training

22.Outreach Director’s report

Upcoming Events
ESD Outreach
PSD Outreach
GA Outreach

23. Board meeting schedule for 2019 - update
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24. Public comments regarding issues not in this agenda/suggested agenda items for future
meetings

25. Items/suggestions from Board members for future meeting agendas

26. Adjourn

All agenda items are subject to discussion and possible action. All interested parties are invited to
attend the meeting. Time will be allowed for members of the public to make comments on each
agenda item (up to 2 minutes). To make a request for more information, to submit comments to the
Board, or to make a request regarding a disability-related modification or accommodations for the
meeting, please contact Amenda Yang at (916) 669-5336 or One Capitol Mall, Suite 800
Sacramento CA 95814 or via email at inffo@camtc.org. Requests for disability-related modification
or accommodation for the meeting should be made at least 48 hours prior to the meeting time. This
notice and agenda is available on the Internet at http://www.camtc.org
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CEOQO Report
April 4, 2019
2018 in Review

2018 was another extremely busy year for CAMTC. The following update focuses

on the five major areas the Board identified as strategic priorities:

1. Public Safety
We have been working closely with law enforcement officials, including but not
limited to leadership and staff at the California Police Chiefs Association (CPCA)
to deliver important information about CAMTC's protocols (such as the use of
declarations) to officers. CAMTC's training sessions are well received. While
many local law enforcement agencies have common challenges, there are vast
differences in the way different cities and counties approach public safety. That
requires individual discussions and adaptation to the local way of doing things.
CAMTC'’s senior staff has spent many long hours meeting and devising
individual programs to meet the specific needs of different jurisdictions and

agencies.
In early 2018, CAMTC entered into a strategic partnership with CPCA. As part of

this partnership, CAMTC had a major presence in CPCA’s annual symposium:

training before the state attorney general, conducting an educational program,
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running a large booth at the conference trade show and delivering a speech at
the installation dinner just before the Governor’'s speech. We established that

collaboration between CPCA and CAMTC is ongoing on multiple strategic fronts.

Recognizing the important role code enforcement officers play in elevating the
massage profession in California and keeping communities safe, CAMTC
embarked on a major effort to train as many code enforcement officers as
possible throughout the state. CAMTC was a major sponsor and educational
presenter at the California Association of Code Enforcement Officers’ (CACEO)
annual conference. CAMTC’s Chairman and senior staff met with CACEQO'’s
Board of Directors to establish an ongoing strategic collaboration. The
cornerstone of the cooperation between the two organizations is a statewide

rollout of CAMTC specialized training for code enforcement officers in 2019.

Educating local government officials on the use of revocable registration as an
effective tool to eradicate illicit massage establishments in local communities is
an important ongoing endeavor. Having a conceptual understanding of revocable
registration does not automatically translate to results on the ground. To help
cities with the actual mechanics of revocable registration, CAMTC sponsored a
presentation to city attorneys at the League of California Cities’ annual meeting in
Long Beach. “Eradicating lllicit Conduct Using Revocable Registration” was
presented by David Silberman, Assistant County Counsel, San Mateo County.
The presentation was well received by the city attorneys in attendance and has

resulted in amendments to many local ordinances.

2. Customer Service

The quality and efficiency of CAMTC'’s customer service has shown a remarkable
improvement in 2018. The attached chart clearly shows how staff performance
far exceeded the Board’s objectives. Going beyond the numbers, certificate
holders and applicants consistently praise team members for the professional

and caring manner in which they handle callers’ issues and concerns.
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3. Non-English Speakers
CAMTC reported to the Legislature on the findings of CAMTC’s assessment of

contact with non-English speakers (attached). Based on the findings of the
assessment, staff recommends that in 2019 CAMTC start the process of offering
all publicly available written and electronic materials provided to certificate
holders and applicants in Chinese in addition to English. These materials will not
include examinations, denial and disciplinary legal documents or email

communications.

4. Schools

The Schools Advisory Committee continued its important work in 2018 and made
significant contributions to improving CAMTC'’s school-related policies and
protocols. We continued our close relationship with schools by enhancing
communication and the accessibility of relevant information. As a result of
feedback we received from a survey we sent to schools, CAMTC instituted a
public monthly conference call with schools. CAMTC’s Educational Standards

Division Director hosts the conference call.

5. Local Government

CAMTC sent a letter (attached) to all city and county managers throughout the
state offering to assist with ordinance amendments that will improve public
safety. We received numerous responses from local government executives

requesting CAMTC's assistance.

We formed a working group of Board members and staff that are familiar with
local government challenges in order to provide the expertise needed to protect
local communities more effectively. As a result of input from the group, we are
planning to send a letter from CAMTC'’s Director of Governmental Affairs to all
city attorneys and county counsels and another letter from CAMTC’s Chairman to
local government elected officials.
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2019 updates

January 22, 2019, marked CAMTC'’s 10-year milestone. When CAMTC was first
formed, many really smart people publicly asserted that CAMTC would not last
long and would fold in a couple years or less. Ten years later we are happy to

celebrate our success.

At the beginning of the year, Senator Jerry Hill (San Mateo) was succeeded by
Senator Steven Glazer (Contra Costa) as Chairman of the Senate Committee on
Business, Professions and Economic Development. We immediately initiated a
meeting between CAMTC’s Chairman and Senator Glazer. The Committee’s
Chief Consultant, CAMTC'’s Director of Governmental Affairs and | were also in
attendance. It was a productive initial meeting that reinforced the continuation of
the long professional working relationship CAMTC has had with the Committee’s

leadership.

Since New England Patriots owner Robert Kraft was charged in February as part
of a months long human trafficking investigation relating to a Jupiter, Florida
massage establishment, the news cycle has been dominated by relentless
coverage of how massage is used as a subterfuge for human trafficking. A year
ago, when we started preparing for our participation in the 2019 CPCA annual
training symposium, we decided to focus on this issue. When California Attorney
General Xavier Becerra gave his keynote speech at the opening ceremony of the
CPCA conference following my opening remarks, he made specific references to
the issue | highlighted. He also expressed a genuine commitment to working with
CAMTC on tackling this issue. Our message, “Human Trafficking in Massage
Stops Here,” clearly resonated with attendees throughout the conference and
was reinforced by our educational program, focus group, and by Chairman

Dixon’s powerful speech at the installation dinner.
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At the time of this update, CAMTC has yet to receive the questionnaire from the
Legislature for the sunset review report. All organizational functions are aligned
for the continuation of CAMTC as a nonprofit organization, implementing a
statewide voluntary certification program, post sunset review. The goal of
completing and presenting a draft of the sunset review report to the Board within
120 days of the receipt of the sunset questionnaire may be impacted by the

actual timing of when we receive the sunset questionnaire.

Organizational Restructuring

Just because we have always done things a certain way shouldn’t rob from us
the opportunity to improve. CAMTC'’s Professional Standards Division (PSD) has
played a central role in CAMTC's effectiveness and success. In assessing
workflow issues and input from staff, | decided to discontinue PSD and reassign
PSD staff to a new organizational structure which will become effective April 5,
2019. | believe that the new structure will increase efficiency and deliver even
better service to CAMTC'’s stakeholders. The new organizational chart is

attached.

Disciplinary Performance Measures

Attached are CAMTC'’s Disciplinary Performance Metrics (DPM) for 2018. In
order to ensure that all stakeholders can review CAMTC'’s progress in meeting its
public protection mission, CAMTC regularly tracks these measures and makes
them easily available by prominently posting them on the website. While we
exceeded our goals in all four categories, the most significant measure is the
average number of days to complete formal discipline against a certificate holder
(PM4).

In order to provide some context to CAMTC’s DPMs, a chart comparing CAMTC

with average measures of DCA’s Boards and Bureaus was prepared last year

Page 16



(copy attached). Since none of DCA'’s Boards and Bureaus have made their
performance measures available to the public since 2017, such a comparison for

2018 is not possible at this time.

Finance

As of January 31, 2019, actual cash position was $2,266,705 (budgeted was
$1,852,070).

Actual net income was $113,076 (budgeted was a deficit of -$64,842).

A bank accounts summary as of February 28, 2019 is attached.
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MASSAGE THERAPY P
COUNCIL /3503
i 2
- — .",Q’ ::-
One Capitol Mall, Suite 800 | Sacramento, CA 95814 ————— D f%
tel 916.669.5336 fax 916.669.5337 www.camtc.org % {0
\&, “%
January 2, 2019 \\é'—“e- u
R L2

N. Enrique Martinez

City Manager

P.O. Box 3005

Redlands, CA 92373-1505

Dear City Manager N. Enrique Martinez:

CAMTC encourages all cities and counties to enact ordinances which are consistent
with the Massage Therapy Act (California Business & Professions Code Section 4600 et
seq.). We are available to help with any updates you may need. Updating your
ordinances can be a good first step to combating human trafficking and helping you to
partner with us in implementing it using a victim centered approach.

Revocable registration is used by a growing number of cities and counties as another
way to deal quickly and effectively with the issue of prostitution and human trafficking.
The revocable registration concept was presented to city attorneys at the League of
California Cities’ annual conference and we are working closely with the California
Police Chiefs Association and code enforcement officers who are increasingly involved
in enforcing your ordinances.

Please feel free to contact me directly at anetanel@camtc.org or at 310-415-0400 for
any assistance on this matter.
Respectfully,

Hhwa Word

Ahmos Netanel
CEO, California Massage Therapy Council
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April 4, 2019 Board Meeting

PERFORMANCE METRICS - 1st, 2nd, 3rd and 4th Quarters, 2018

PM1 - VOLUME

TOTAL NUMBER OF COMPLAINTS RECEIVED - ALL (actionable and non-actionable)
FIRST QUARTER 2018: 45 complaints received on average per month.
SECOND QUARTER 2018: 64 complaints received on average per month.
THIRD QUARTER 2018: 45 complaints received on average per month.

FOURTH QUARTER 2018: 41 complaints received on average per month.

PM1.1 - VOLUME - CERTIFICATE HOLDERS
TOTAL NUMBER OF COMPLAINTS RECEIVED AGAINST CERTIFICATE HOLDERS

FIRST QUARTER 2018: 26 complaints against certificate holders received on
average per month.

SECOND QUARTER 2018: 42 complaints against certificate holders received
on average per month.

THIRD QUARTER 2018: 26 complaints against certificate holders received
on average per month.

FOURTH QUARTER 2018: 25 complaints against certificate holders received
on average per month.

PM 1.2 - VOLUME - CERTIFICATE HOLDERS - COMPLAINTS FROM LAW
ENFORCEMENT

Total number of complaints received against certificate holders from law
enforcement agencies or government agencies with the responsibility to regulate
massage. Does notinclude complaints against those who are not certified.

FIRST QUARTER 2018: 10 complaints from LEA received against certificate
holders on average per month.

SECOND QUARTER 2018: 29 complaints from LEA received against
certificate holders on average per month.

THIRD QUARTER 2018: 14 complaints from LEA received against certificate
holders on average per month.
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April 4, 2019 Board Meeting

FOURTH QUARTER 2018: 17 complaints from LEA received against
certificate holders on average per month.
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April 4, 2019 Board Meeting

PM2 - INTAKE - ALL COMPLAINTS

Number of days from when a complaint is received to when it is sent to an

investigator. All complaints received are immediately forwarded to an investigator.

FIRST QUARTER 2018: 0 days to assignment.
SECOND QUARTER 2018: 0 days to assignment.
THIRD QUARTER 2018: 0 days to assignment.
FOURTH QUARTER 2018: 0 days to assignment.

PM2 Number of Days from Complaint
Intake to Assignment 2018
(Target Average: 4 days)

0.8

0.6

0.4

0.2

0 & - 4 - 4 - ¢
1st Qtr 2018 2nd Qtr 2018 3rd Qtr 2018 4th Qtr 2018

=—o—Number of Days from Complaint Intake to Assignment
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April 4, 2019 Board Meeting

PM3 - INTAKE AND INVESTIGATION

Average time in days from date complaint was received to date complaint was
resolved/closure of the investigation process. This number includes ALL
complaints, not just those against Certificate Holders, which are resolved prior to
being referred to Legal for formal discipline. It does NOT include cases against
certificate holders sent to Legal for formal discipline (proposed revocation,
suspension, or imposition of probationary conditions).

FIRST QUARTER 2018: 8.5 days is the average number of days to closure.
SECOND QUARTER 2018: 10 days is the average number of days to closure.
THIRD QUARTER 2018: 8 days is the average number of days to closure.

FOURTH QUARTER 2018: 15.8 days is the average number of days to
closure.

PM3 Average Number of Days
to Closure of Complaints That Don't
Result in Formal Discipline 2018
(Target Average: 90 days)
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=== Average Number of Days to Closure of Complaints That Don't Result in Formal
Discipline
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April 4, 2019 Board Meeting

PM4 - FORMAL DISCIPLINE AGAINST CERTIFICATE HOLDERS

Average number of days to complete the entire disciplinary process against
certificate holders for cases resulting in formal discipline by CAMTC. Formal
discipline includes permanent revocation, revocation, suspension, and imposition of
probationary conditions. Average number of days is calculated from date of intake
to final date of disciplinary action.

FIRST QUARTER 2018: 119 days is the average number of days from intake to final
date of formal discipline.

SECOND QUARTER 2018: 129 days is the average number of days from intake to
final date of formal discipline.

THIRD QUARTER 2018: 155 days is the average number of days from intake to final
date of formal discipline.

FOURTH QUARTER 2018: 132 days is the average number of days from intake to
final date of formal discipline.

PM4 Average Number of Days to
Complete Formal Discipline Against
Certificate Holders 2018
(Target Average: 240 days)
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CAMTC Bank Account Summary

As of 2/28/2019
% of Valuation
Bank Type Term Maturity Date Rate Value Portfolio Date
Umpqua Bank Checking NA NA 0.000% 676,134.56 30.4% 2/28/2019
Preferred Bank MM NA NA 0.500% 11.34 0.0% 2/28/2019
Synchrony CcD 12 Mos 11/10/2019 1.487% 264,636.96 11.9% 2/28/2019
State Farm Bank cD 36 Mos 11/26/2020 1.440% 266,195.25 12.0% 2/28/2019
Centennial Bank/Giant Bank CcD 36 Mos 11/26/2020 1.550% 250,000.00 11.2% 12/31/2018
EH National Bank cD 24 Mos 12/5/2020 1.120% 261,103.73 11.7% 12/31/2018
First Internet Bank of Indiana CcD 24 Mos 12/8/2020 1.900% 250,556.16 11.3% 2/28/2019
Golden State Bank cD 36 Mos 6/21/2019 1.000% 256,662.49 11.5% 2/28/2019

2,225,300.49
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PROPOSED UPDATED 2019 BUDGET

Presented by Ahmos Netanel, CEO
April 4, 2019

On November 18, 2018 the Board approved a preliminary budget for 2019. While there
have only been a few changes on the expense side, the attached revised budget is
significantly different than the preliminary budget. Unlike the preliminary budget that
projected a deficit of almost $1 million, this revised budget is a balanced budget. In
order to make cash flow projections as realistic as possible, the starting cash reflects
CAMTC's actual cash position as of March 1, 2019. In comparison to the preliminary
budget approved by the Board, cash reserve projections for the end of 2019 have
gone up from two and a half months of operating expenses to five months. In my

opinion, this is more than sufficient for CAMTC at this time.

A comparison of the actual 2018 financial statement and the revised 2019 budget shows a
25% increase in revenue, a 7% increase in expenses, and an improved cash position of
12% by December 31, 2019. The main contributor for the 25% increase in revenue is the

159% increase in new application fees. That increase is a result of two factors:

1. The legislative change that suspended the exam requirement (projected new
applications for 2019 increased from 3,600 to more than 5,000).

2. The increase in the application fee amount.

Even though the late fee was increased by 100%, the projected increase in revenue from
this category has gone up by only 59% in comparison to actual late fees collected in 2018.
Early indicators are pointing to a major drop in the number of certificate holders who
recertify late. It is our hope that this trend will continue, and more certificate holders will
recertify prior to the expiration date, saving them from having to pay a late fee.
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The 4% increase for senior management compensation reflects the current terms of the
CEO’s employment contract as well as a possible future increase for CAMTC's Director of
Governmental Affairs, Anti-Human Trafficking and IT. Such an increase is not guaranteed
and may be granted only with the prior approval of the CEO. A 4% increase in
compensation, if granted, may not be sufficient to cover cost of living increases in many
regions of the State. (See attached article: "Cost of living hikes eat away at 4% raises in
Southern California.”)
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Some of the best news in years on the pay-raise front is being negated by a
recent bout of inflation.

Government employment data shows one index of regional wages rising at 4-
percent-plus annual pace — no better than the upswing in the local cost-of-
living benchmark.

In Los Angeles and Orange counties, private-sector bosses increased weekly
earnings by 4.04 percent in the year ended in May to average $1,008. Last time
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pay was growing faster was November 2014, and don’t forget wages only grew
at a 1.7 annual pace in the post-recession days of 2011-15.

In the Inland Empire, earnings rose 4.14 percent in the year ended in May to
average $809 — the fifth consecutive month above 4 percent. Last time pay in
Riverside and San Bernardino counties was rising this quickly was March 2009
— and pay advanced at a mere 0.3 percent annual rate in 2011-15.

But you can blame a continued uptick in regional housing costs and a sharp
reversal in gasoline prices for limiting the buying power of these recent pay
hikes.

Pay is up in large part because Southern California can’t easily find workers to
hire. May’s unemployment rate for the four-county region was 3.7 percent vs.
4.3 a year ago and a 7.3 percent 5-year average. The number of jobless has
been roughly halved: 321,800 in May vs. an average 616,237 in the previous five
years.

But fatter paychecks are up against rising costs as inflation in Los Angeles and
Orange counties rose at a 4 percent annual rate in June vs. up 2.9 percent
nationally.

The change in the two-county region’s Consumer Price Index compares with a
2.8 percent gain for all of 2007, and a most-recent high was 4.5 percent in
September 2008. A month earlier, L.A.-O.C.’s inflation rate was 4.1 percent;
nationally, it was 2.8 percent. (Note: A new Inland Empire CPi does not offer
year-over-year comparisons.)

Here are six local inflation trends from June you should be watching ...

1. Overall housing costs in L.A.-O.C. rose 4.9 percent in the past year,
according to CPI math. The CPI’s rent index was up 4.7 percent in a year.

2. Gasoline costs 23.9 percent more in the last 12 months. Household energy
cost 2.2 percent more.

3. Food costs rose 1.3 percent in a year. Eating out expenses rose 3.8 percent.
4. Medical bills were 2.2 percent higher.
5. Apparel prices were 0.8 lower.

The overdue pay hikes, for those who get them, will certainly be appreciated by
the region’s workforce for now. Inflation’s bite, however, could chill any
possible jump in consumer enthusiasm that higher salaries could bring.
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4:30 PM
3/29/19
Accrual Basis

CA Massage Therapy Council

Revised 2019 Budget

Preliminary
Budget
Board Revised
Approved Budget as of
11/15/2018 2018 Actual 4/4/2019 % Change
Income
4000 - REVENUE
4100 - Certification Fees - Individual
4110 - New Certification Fees - CY 653,400 470,295 1,217,506 159%
4115 - New Certification Fees - PY 43,446 289,396 56,767 -80%
4120 - Recertification Fees - CY 3,462,818 2,997,242 3,606,313 20%
4125 - Recertification Fees - PY 298,776 336,884 290,169 -14%
4130 - Recertification Late Fees 248,000 110,050 175,000 59%
4135 - Limited Recertification Fees 0 1,050 150 -86%
4140 - Limited Recertification Late Fees 0 1,000 0 -100%
Total 4100 - Certification Fees - Individual 4,706,440 4,205,917 5,345,905 27%
4200 - Hearing Fees - Individuals 69,000 34,264 65,000 90%
4300 - APPLICATION FEES - SCHOOLS
4310 - New Application Fees - CY 16,380 20,783 16,365 -21%
4315 - New Application Fees - PY 1,579 990 1,725 74%
4320 - Reapplication Fees - CY 18,743 161,730 18,878 -88%
4325 - Reapplication Fees - PY 6,660 0 5,400 100%
Total 4300 - APPLICATION FEES - SCHOOLS 43,362 183,503 42,368 -T7%
4400 - Background Check Fees - School 4,100 17,425 4,100 -76%
4500 - Hearing Fees - Schools 14,400 900 14,400 1500%
4800 - Interest & Other Income 24,000 26,077 24,000 -8%
4900 - Miscellaneous Fees 265,000 129,262 265,000 105%
Total 4000 - REVENUE 5,126,302 4,597,348 5,760,773 25%
Expense
5000 - Salaries
5010 - Sr. Management 380,380 365,956 380,380 4%
5020 - Management 216,430 216,464 213,880 -1%
5030 - Outreach Director 79,580 76,335 79,580 4%
5040 - Field Investigations 197,510 259,791 199,790 -23%
5050 - School Inspectors 134,050 72,789 134,050 84%
5060 - Hearing Officers 28,940 7,324 31,440 329%
5070 - Legal In-House 499,470 373,947 408,770 9%
5080 - Paralegals 574,630 500,824 512,890 2%
5090 - Data Analytics 0 8,575 0 -100%
Total 5000 - Salaries 2,110,990 1,882,005 1,960,780 4%
5100 - Payroll Taxes 168,880 157,912 156,860 -1%
5200 - Benefits 203,200 189,464 192,900 2%
5300 - Workers' Compensation Insurance 15,000 5,114 15,000 193%
5400 - Payroll Services 10,000 8,100 10,000 23%
6110 - Travel 118,600 126,810 118,600 -6%
6120 - Facility/Banquet 31,000 19,859 31,000 56%
6140 - Cell Phones/Land Lines/Fax 34,080 31,488 34,080 8%
Page 1 of 2
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4:30 PM
3/29/19
Accrual Basis

6150 -
6160 -
6170 -
6180 -
6190 -
6200 -
6230 -
6240 -
6250 -
6260 -
6270 -
6290 -
6300 -
6310 -
6320 -
6340 -
6350 -
6350 -
6380 -
6410 -
6430 -
6450 -
7900 -
7999 -
8000 -

Public Relations
Communications & Outreach
Office Supplies

Office Furniture/Equipment
Rent

Printing/Copying
Postage/Mailing
Dues/Subscriptions/Licenses
Insurance-D&O/E&O/GL
Banking/Credit Card Fees
On/Off-Site Storage
Certification/Mat's/Print/Mail
Database Development
Database Maintenance
Conference Calls

Legal

Court Record Fees

Staff Training

Committee Travel & Meetings
School Background Checks
Application Processing
Accounting/Tax/Audit
Depreciation Expense
Miscellaneous

Miscellaneous Contingencies

Total Expense

Net Income

Starting Cash
Cash Received
Cash Expended

Ending Cash

CA Massage Therapy Council
Revised 2019 Budget

Preliminary
Budget
Board Revised
Approved Budget as of
11/15/2018 2018 Actual 4/4/2019 % Change
37,000 23,898 37,000 55%
194,000 133,231 142,000 7%
22,360 20,227 22,360 11%
570 309 1,000 224%
27,832 26,319 27,832 6%
21,960 22,202 40,000 80%
25,300 22,052 25,300 15%
34,380 38,707 37,000 -4%
51,300 52,075 53,000 2%
85,000 75,870 78,000 3%
4,770 4,627 4,770 3%
128,000 118,084 130,000 10%
120,118 114,934 120,118 5%
62,622 20,997 62,622 198%
10,820 9,832 10,820 10%
499,300 486,838 520,000 7%
1,600 1,021 1,600 57%
9,000 0 15,000 100%
2,500 644 2,500 288%
7,700 19,942 7,700 -61%
1,814,800 1,624,057 1,753,800 8%
31,000 42,105 31,000 -26%
2,760 0 2,760 100%
4,440 4,044 4,440 10%
150,000 90,000 110,000 22%
6,040,882 5,372,767 5,759,842 7%
-914,580 -775,419 931 100%
1,907,581 3,619,627 2,195,838
5,204,080 3,858,978 5,900,342
5,888,122 5,282,767 5,647,082
1,223,539 2,195,838 2,449,098
Page 2 of 2
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March 28, 2019

TO: BOARD OF DIRECTORS CALIFORNIA MASSAGE THERAPY COUNCIL
FROM: STAFF
RE: REASONS FOR PROPOSED AMENDMENTS TO CAMTC'’S

PROCEDURES FOR DENIAL OF CERTIFICATION OR
DISCIPLINE/REVOCATION
Per the Board motion on changes to policies, the following information is provided:
The language of the current policy and when the policy was adopted.

See attached Procedures for Denial of Certification or Discipline/Revocation (approved
February 22, 2018) with proposed amendments in red.

A short description of why the policy should be changed.

The proposed changes are needed to address changes to internal CAMTC restructuring
and for clarification.

The language of related statutes that may have an impact on the decision.

None.

The fiscal impact the proposed change may have on CAMTC and certificate holders
and applicants.

None.

Potential pro’s and con’s if the new policy is adopted.

Pros: The new language provides better clarity and reflects changes to operational
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restructuring.

Cons: None.

The impact on current certificate holders and applicants.

No substantive change, just provides better clarity and addresses restructuring.

A suggested date for the change to be implemented.

April 4, 2019.
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Approved and Effective 2/22/18
Proposed Amendments 4/4/19

PROCEDURES FOR DENIAL OF CERTIFICATION OR DISCIPLINE/REVOCATION

Pursuant to California Business and Professions Code sections 4600 et. seq., the California Massage
Therapy Council (the "Council" or “CAMTC”) hereby adopts the following procedures relative to the
denial of certification or the discipline/revocation of a certificate issued pursuant to California Business
and Professions Code sections 4600 et. seq. (hereinafter the "Law"):

1. Reasons for denial or discipline/revocation. Certification may be denied or revoked, or an

existing certificate holder may be disciplined, for reasons reasonably related to protecting
the public safety, including the following:

a.

Failure to meet and/or maintain the criteria for certification listed in
sections 4604, 4604.1, or 4604.2.

Failure to obtain a positive fitness determination after fingerprinting
pursuant to section 4606.

Unprofessional conduct, including, but not limited to, any of the following:

1. Engaging in sexually suggestive advertising related to massage
services;

2. Engaging in any form of sexual activity on the premises of a
massage establishment where massage is provided for
compensation, excluding a residence;

3. Engaging in sexual activity while providing massage services for
compensation;

4. Practicing massage on a suspended CAMTC certificate or
practicing outside of the conditions of a restricted CAMTC certificate;
5. Providing massage of the genitals or anal region; or

6. Providing massage of female breasts without the written consent
of the person receiving the massage and a referral from a licensed
California health care provider.

Procuring or attempting to procure a certificate by fraud,
misrepresentation, or mistake.

Violating or attempting to violate, directly or indirectly, or assisting in or

abetting the violation of, or conspiring to violate, any provision of the
Massage Therapy Act or any rule or bylaw adopted by the Council.
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Conviction of any felony, misdemeanor, infraction, or municipal code
violation, or being held liable in an administrative or civil action for an act
that is substantially related to the qualifications, functions, or duties of a
certificate holder. A plea or verdict of quilty or a conviction after a plea of
nolo contendere is deemed to be a conviction within the meaning of the
Massage Therapy Act. A record of the conviction or other judgment or
liability shall be conclusive evidence of the crime or liability.

Impersonating an applicant or acting as a proxy for an applicant in any
examination referred to in the Massage Therapy Act for the issuance of a
certificate.

Impersonating a certificate holder or permitting or allowing a non-certified
person to use a certificate.

Committing any fraudulent, dishonest, or corrupt act that is substantially
related to the qualifications or duties of a certificate holder.

Committing any act punishable as a sexually related crime or being
required to register pursuant to the Sex Offender Registration Act (Chapter
5.5 (commencing with Section 290) of Title 9 of Part 1 of the Penal Code),
or being required to register as a sex offender in another state.

Failure to fully disclose all information requested on the application.

Denial of licensure, revocation, suspension, restriction, citation, or any other
disciplinary action against an applicant or certificate holder by another state
or territory of the United States, by any other government agency, or by
another California health care professional licensing board. A certified copy
of the decision, order, judgment, or citation shall be conclusive evidence of
these actions.

Dressing, while engaged in the practice of massage for compensation, or
while visible to clients in a massage establishment, in any of the following:

1. Attire that is transparent, see-through, or substantially exposes
the certificate holder’s undergarments.

2. Swim attire, if not providing a water-based massage modality
approved by the Council.

3. A manner that exposes the certificate holder’s breasts, buttocks,
or genitals.

4. A manner that constitutes a violation of section 314 (indecent
exposure) of the Penal Code.

5. A manner that is otherwise deemed by the Council to constitute
unprofessional attire based on the custom and practice of the
profession in California.

Failure to comply with Business and Professions Code section 4607, which
provides that the Council may “discipline an owner or operator of a
massage business or establishment who is certified pursuant to this chapter
or is an applicant for certification pursuant to this chapter for the conduct of
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all individuals providing massage for compensation on the business
premises.”

0. Failure to meet the requirements in Business and Professions Code section
4608:

1. Failing to display an original CAMTC certificate wherever he or
she provides massage for compensation.

2. Failing to have his or her CAMTC identification card in his or her
possession while providing massage services for compensation.

3. Failing to provide his or her full name and certificate number upon
the request of a member of the public, the Council, or a member of
law enforcement or a local government agency that is responsible for
regulating massage or massage establishments, at the location
where he or she is providing massage services for compensation.

4. Failing to include the name under which he or she is certified and
certificate number in any and all advertising of massage for
compensation.

5. Failing to notify CAMTC within 30 days of any change in home
address, address of massage establishment or other location where
he or she provides massage for compensation (excluding those
locations where massage is provided only on an out-call basis).

6. Failing to notify CAMTC of primary email address, if any, or failure
to notify CAMTC within 30 days of a change in primary email
address.

p. Engaging in an unfair business practice as defined in Business and
Professions Code section 4611:

1. Holding oneself out or using the title of “certified massage
therapist” or “certified massage practitioner” or any other term, such
as “licensed,” “certified,” “CMT,” or “CMP” in any manner whatsoever
that implies or suggests that the person is CAMTC certified when he
or she does not currently hold an active and valid CAMTC certificate.
2. Falsely stating, or advertising, or putting out any sign or card or
other device, or to falsely represent to the public through any print or
electronic media, that he or she or any other individual is licensed,
certified, or registered by a governmental agency as a massage
therapist or practitioner.

Investigations. Section 4615 of the Business and Professions Code provides:

“(a) The council shall have the responsibility to determine whether the school from
which an applicant has obtained the education required by this chapter meets the
requirements of this chapter.

(1) If the council has any reason to question whether or not the applicant received
the education that is required by this chapter from the school or schools that the
applicant is claiming, the council shall investigate the facts to determine that the
applicant received the required education prior to issuing a certificate.
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(2) For purposes of this section and any other provision of this chapter that
authorizes the council to receive factual information as a condition of taking any
action, the council may conduct oral interviews of the applicant and others or
conduct any investigation deemed necessary to establish that the information
received is accurate and satisfies the criteria established by this chapter.”

If an applicant or certificate holder has been convicted of a felony, misdemeanor,
infraction, or municipal code violation, whether expunged or not, CAMTC will conduct an
investigation and review all convictions substantially related to the qualifications,
functions or duties of a certified massage professional. Each application or certificate
holder will be evaluated on a case-by-case basis. CAMTC will consider the factors
identified in the Council’s Criteria for Proof of Rehabilitation when making a certification
or disciplinary determination. CAMTC will make the determination for approval or denial
of certification or discipline of a certificate holder by evaluating the entire application, all
supporting documentation, and all other evidence and information in its possession.

3. Actions relative to applicants for certification. The Council may:

a.

Deny an application for certification based on the reasons listed in
paragraph 1 above or on any other grounds which are deemed reasonably
necessary to protect the public safety.

Issue an initial certificate on probation, with specific terms and conditions,
including a period of suspension, based on the reasons listed in paragraph
1 above or on any other grounds that are deemed reasonably necessary to
protect the public safety.

4. Actions relative to existing certificate holders. The Council may discipline a certificate

holder by any, or a combination, of the following methods:

a.

Placing the certificate holder on probation, which may include limitations or
conditions on practice.

Suspending the certificate and the rights conferred by the Massage
Therapy Act on a certificate holder for a period not to exceed one year.

Revoking the certificate.

Suspending or staying the disciplinary order, or portions of it, with or without
conditions.

Taking other action as the Council, or a person appointed by the Council,
deems proper, as authorized by the Massage Therapy Act or policies,
procedures, rules, or bylaws adopted by the Board.

Notwithstanding any other law, if the Council receives notice that a
certificate holder has been arrested and charges have been filed by the
appropriate prosecuting agency against the certificate holder alleging a
violation of subdivision (b) of section 647 of the Penal Code or any offense
described in section 1.j. above, the Council shall take all of the following
actions:
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1. Immediately suspend, on an interim basis, the certificate of that
certificate holder.

2. Notify the certificate holder within 10 business days, at the
address last filed with the Council, that the certificate has been
suspended and the reasons for the suspension.

3. Notify by email or first-class mail any establishment or employer
that the Council has in its records as employing the certificate holder,
that the certificate has been suspended, within 10 business days.

4. Notify by email the clerk or other designated contact of the city,
county, or city and county in which the certificate holder lives or
works, pursuant to the Council’s records, that the certificate has
been suspended, within 10 business days.

Upon notice to the Council that the charges described above in this
subparagraph f. have resulted in a conviction, the Council shall permanently
revoke the suspended certificate. The Council shall provide notice to the
certificate holder, at the address last filed with the Council, by a method
providing delivering confirmation, within 10 business days that it has
evidence of a valid record of conviction and that the certificate will be
revoked unless the certificate holder provides evidence within 15 days from
the date of the Council’s mailing of the letter that the conviction is either
invalid or that the information is otherwise erroneous. If a certificate is
permanently revoked pursuant to this provision, the certificate holder shall
not be allowed to re-apply for certification.

Upon notice that the charges described above in this subparagraph f. have
resulted in an acquittal, have otherwise been dismissed prior to conviction,
or the certificate holder has been convicted of an offense other than 647(b)
or an offense described in section 1.j. above, the certificate shall be
immediately reinstated and the certificate holder and any establishment or
employer that received notice pursuant to these procedures shall be notified
of the reinstatement within 10 business days.

Notwithstanding any other law, if the Council determines that a certificate
holder has committed an act punishable as a sexually related crime or a
felony that is substantially related to the qualifications, functions, or duties
of a certificate holder, the Council may immediately suspend the certificate
of that certificate holder. A determination to immediately suspend a
certificate pursuant to this subdivision shall be based on the preponderance
of the evidence and the Council shall also consider any available credible
mitigating evidence before making a decision. Written statements by any
person shall not be considered by the Council when determining whether to
immediately suspend a certificate unless made under penalty of perjury. If
the Council suspends a certificate in accordance with this subdivision, the
Council shall take all of the following additional actions:

1. Notify the certificate holder, at the address last filed with the
Council, within 10 business days by a method providing delivery

confirmation, that the certificate has been suspended, the reason for
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the suspension, and that the certificate holder has the right to
request a hearing pursuant to paragraph 3 below.

2. Notify by electronic mail or any other means consistent with the
notice requirements of this chapter, within 10 business days, any
business or employer that the Council has in its records as
employing or contracting with the certificate holder for massage
services, and the California city or county that has jurisdiction over
that establishment or employer, that the certificate has been
suspended.

3. A certificate holder whose certificate is suspended pursuant to
this provision shall have the right to request, in writing, an oral
hearing or consideration of a written statement to challenge the
factual basis for the suspension. If the holder of the suspended
certificate requests an oral hearing or consideration of a written
statement on the suspension, the oral hearing or consideration of a
written statement shall be held within 30 days after receipt of the
request. A certificate holder whose certificate is suspended based on
this provision shall be subject to revocation or other discipline in
accordance with paragraph 1 of these Denial Procedures.

Procedure for denial, suspension, revocation, or discipline of a certificate. Any denial or
disciplinary decision shall be decided upon and imposed in good faith and in a fair and
reasonable manner. Denial and disciplinary decisions shall be based on a
preponderance of the evidence. In determining the basis for denial or discipline and
making a final decision that denial or discipline shall be imposed, the Council may
consider all written documents or statements as evidence, but shall weigh the reliability of
those documents or statements. A final decision to deny or impose discipline may be
based solely on a written statement or declaration made under penalty of perjury and the
individual providing the written statement or declaration made under penalty of perjury
shall not be required to appear at an oral hearing or provide additional documents or
information beyond the written statement or declaration made under penalty of perjury
that was already provided.

All denials, suspensions, revocations, and other discipline required or allowed by the
Massage Therapy Act and these Procedures shall be carried out by an-two or more
employees of the Council known as the Division-Director-of the Professional Standards

Division{hereinafter the“Division-Director’)Rules Department (*RD”). The Bivision
BireetorRD shall be assisted by Council staff and such other employees as shall be

determlned necessary by the CEO49y—the—DMS|en—D+Feeter Ihe—Dwmen—D#eetePaleng

If Council staff determines that grounds appear to exist for denial of an application for
certification or discipline of an existing certificate holder, staff shall forward the matter to
the RD DivisionDirector,-or a PSB-CAMTC employee designated by the CEO by-the
Division-Direetor-to receive such information, and the procedures set forth below shall be
followed (except in cases where the specific procedures in section 4.f. above apply):

a. The PSBRD shall be responsible for reviewing and making determinations
regarding individual proposed denials and discipline. Fhe-PSBCAMTC
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shall ensure that the PSBRD employees making proposed denial and
discipline decisions and the Hhearing Oefficers making final denial and
discipline decisions do not have a conflict of interest relative to the affected
applicant or certificate holder subject to denial or discipline.

If after reviewing the matter, the PSBRD determines that action should be
taken, the applicant or certificate holder shall be provided at least 15 days
prior notice of the proposed denial or discipline and the reasons for the
proposed denial or discipline. Notice shall be given by any method
reasonably calculated to provide actual notice. Any notice given by mail
must be given by first-class or certified mail sent to the last known address
of the applicant or certificate holder shown on the Council's records.

The applicant or certificate holder shall be given an opportunity to be heard,
either orally or in writing, at least five (5) days before the effective date of
the proposed denial or discipline. Applicants and certificate holders may
request a continuance of their oral telephonic hearing or consideration of a
written statement hearing date. Reasonable continuance requests for
applicants may be provided at the sole discretion of CAMTC. Reasonable
continuance requests for certificate holders may be provided at the sole
discretion of CAMTC only if ALL of the following conditions are met: 1) the
certificate holder’s certificate is already, and will remain, suspended during
the continuance; and 2) the new proposed effective date of revocation or
discipline, if the continuance is granted, will occur during the time period
that the certificate holder is certified. The hearing shall be held, or the
wr|tten statement conS|dered by at Ieast two the—DwBlen—D#eeterHearmg

Qﬁreeps) who together are authorlzed to determlne whether the QFOQOSGd
denial of certification or proposed discipline should occur, should not be

imposed, or whether some other form of discipline should be imposed. The
decision of the Bivision-Director/-Hearing Officers shall be final.

Notice of the PSBHearing Officer's’ final decision shall be given by any
method reasonably calculated to provide actual notice. Any notice given by
mail must be given by first-class or certified mail sent to the last known
address of the applicant or certificate holder shown on the Council's
records.

Any action in superior court challenging a denial of certification or discipline
of an existing certificate holder, including a claim alleging defective notice,
shall be commenced within 90 days after the effective date of the certificate
denial or certificate holder discipline. Certification issued by the Council is
not a fundamental vested right and judicial review of denial and disciplinary
decisions made by the Council shall be conducted using the substantial
evidence standard of review. If the action is successful, the court may
order any relief, including reinstatement, that it finds equitable under the
circumstances.

An applicant or certificate holder who is denied certification or whose
certificate is revoked pursuant to these procedures, except for permanent
revocations as described in section 4.f. above, shall not be allowed to re-
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apply for certification until two years after the effective date of the certificate
denial or certificate revocation.
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Treasurer’s Report through December 31, 2018
Board Meeting: April 3, 2019

Applications Received and Re-Certifications Billed

The Number of Certificate Holders

The number of Active Certificate Holders is a meaningful measure of CAMTC's
performance. An important goal is to maintain or increase its share of massage
therapists practicing in California. While the total size of the market is unknown, some
observers think that the strong economy, with many job opportunities in other areas,
may have inhibited growth in the massage therapist category.

Active Certificate Holder on December 31, 2018, at 49,698, is down about 3% from the
prior year. It is virtually identical to the average 49,799 for the year-end averages of the
years 2015 through 2017. Because the number of Active Certificate Holders seems to
be higher in odd numbered years (possibly because of the two-year renewal cycle) the
pattern over the past few years suggests that the certificate holder level is remaining
fairly constant rather than declining.

The following table shows the number of certificate holders at year-end beginning in
2012:

NUMBER OF
CERTIFICATE
DATE HOLDERS

December 31, 2018 49,698
December 31, 2017 51,038
December 31, 2016 46,801
December 31, 2015 51,499
December 31, 2014 49,997
December 31, 2013 44750
December 31, 2012 35,214
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New Applications and Re-Certifications

Three thousand five hundred and thirty two (3,532) New Paid Applications were
received in 2018, up 51% from the low level reported in 2017. Re-Certifications Billed
were also up, by 14%, from the low level in 2017.

While the number of New Applications was up from last year, it is still not high. The
boost in applications that might have resulted from the fact that a written test is no
longer required might be more than offset by opportunities in other job categories
provided by the strong economy.

For the year 2017, Re-Certifications accounted for 88% of the total activity, again
reinforcing the need to motivate therapists to re-certify.

Upon initial examination, it appears inconsistent that Total Active Certificate Holders is
down at year-end 2018 from 2017 while the numbers of both New Applications and Re-
Certifications Billed are higher. However, this same pattern is observed when one
compares 2017 to 2016, 2015 to 2014 and 2013 to 2012. The explanation may be
because of the two year certification schedule, which results in even-number years
having greater activity which is apparently not reflected in the Number of Active
Certificate Holder data until the following (odd-numbered) year.

Re-
New Re- Certifications
Applications | Certifications as a % of

Received Billed Per Total Total
Year Per Week Week
2018 68 505 573 88%
2017 45 444 489 91%
2016 95 512 615 83%
2015 80 409 489 84%
2014 244 451 696 65%
2013 219 248 467 53%
2012 207 296 503 59%
2011 264 54 318 17%
2010 259 0 259 0%
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In 2018 the percent of Paid Re-Certifications that were billed was 87%, the highest level
to date, exceeding the previous patterns in which only about 4-out-of-5 renewed.

Renewals Renewals % Billed
That

Billed Paid Are Paid
2018 26277 22836 87%
2017 23079 18702 81%
2016 26632 21844 82%
2015 21309 16136 76%
2014 23484 18618 79%
2013 12913 9871 76%
2012 15368 11687 76%

Processing Time

There was a significant improvement in processing time throughout 2018, In December,
2018 the average time from when documents were received until they were approved
was 13 days for those with no background or education issues, contrasted with 90 days
in December, 2017 and 55 days in December, 2016.

However, in contrast to the rapid turnaround time for documents with no background or
education issues, the median time for documents that have issues with background or
education is quite long, 54 days.

What It All Might Mean

Over the last few years, the number of Total Active Certificate Holders has been, for the
most part, stable. Whether that pattern is acceptable depends on the extent to which
the industry may have grown. There is no universally agreed upon resource for such an
industry size measure; however, many sources suggest that the category size has not
grown in the last couple of years.

Another issue in the findings is the length of time required to resolve issues for the
backlog of applicants with background or education issues.
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Financial Statements

Statement of Functional Activities (Income Statement)

Overview — A Major Change in Reporting of Revenue

As previously discussed, a major change in the recognition of revenue was made late in
2017. The new procedure is that 88% of all revenue for New Applications and Re-
Certifications will be recognized at the time of receipt. The balance, 12%, will be
accounted for over the subsequent 24 months at 0.5% per month. This change applies
not only to revenues received during 2017, but to revenues collected in previous years.

This differs with the past procedures in which:

e Revenue for New Applications has been recognized as follows: 37% of the $150
initial application when the application is received, 39% when the certificate is
issued and the balance, 24%, over 24 months

e Recertification revenue has been reported as follows: 46% when received, 42%
when approved and the balance over 24 months.

The result of this change in accounting procedure is that it substantially increased the
revenue during 2017 over what it would have been under the previous allocation. Since
more revenue was recognized in 2017, the backlog of revenue from prior years for New
Applications and Re-Certification that was recognized in 2018 was less than it would
have been under the previous accounting system.

Because of the accounting change, Revenue comparisons with 2017 are less
meaningful. Starting in 2019 comparisons with the previous year will be more useful.

Overview Revenue, Expenses, and Net Income Relative to Budget

Although Revenue exceeded Budget and Expenses were below Budget, there was still
a substantial loss, $775,419, in 2018. While it is true that the loss was just 37% of the
budgeted loss amount of $2,104,492, it is still substantial.

To some extent the loss in 2018 was the result of the new accounting system which
recognized deferred income in 2017 that would previously have been realized in 2018.

Page 99



SUMMARY OF FUNCTIONAL ACTIVITIES
2018

Actual Budget

Total Revenue $4,597,348 $4,017,148

Total Expenses 5,372,767 6,121,640

Net Income (775,419) (2,104,492)

The following sections discuss the Revenues and expenses both in absolute terms and
relative to the budget.

Revenue Detalil

Revenue exceeded Budget by 14%.
Re-Certifications — CY (Current Year) account for 65% of Total Revenue, with New
Certification Fees — CY adding an additional 10%. These two percentages together

equal three quarters of Revenue.

Past Year New Certification and Re-Certification Fees, which make up 14% of
Revenue, account for the majority of the balance.

On all major revenue sources, except School Application Fees, Actual exceeded the
Budget amounts.

5
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REVENUE 2018

0,
Actual % of Total Actual as a % of

Budget

CERTIFICATION FEES

New Certification Fees - CY $470,295 10.2% 144%
New Certification Fees - PY $289,396 6.3% 559%
Re-Certifications - CY $2,997,242 65.2% 107%
Re-Certifications - PY $336,884 7.3% 122%
Recertification Late Fees $110,050 2.4% 117%
Limited Recent Late Fees $1,000 0.0%

- Limited Recertification Fees $1,050 0.0%

Total - CERTIFICATION FEES $4,205,918 91.5% 118%
Hearing Fees - Individuals $34,264 0.7% 143%
School Application Fees - $183,503 4.0% 74%
School Background Check Fees $17,425 0.4% 105%
School Hearing Fees $900 0.0% 8%
Interest and Other Income $26,077 0.6% 119%
Miscellaneous Fees $129,262 2.8% 98%
Total- REVENUE $4,597,348 100.0% 114%

Performance Relative to Budget by Major Expense Cateqories.
Expenses were 12%% below budget

CAMTC has modified the method of presenting Expenses. Rather than categorizing
expenses in sub-accounts under nine major categories, 42 expense accounts are listed
separately.

Thirteen (13) of those 42 accounts make up 87% of Actual expenses and 91% of
Budgeted expenses. They are shown in the table below in the order they are listed in
CAMT'’s financial statements.

6
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Application Processing, at 30% of the total, is clearly the major expense category,
followed by Legal, 9%, and Paralegals, 9%. If Legal In-house, at 7%, is added to the
other two legal categories, legal-related activity accounts for 27% of all expenses.

Major Expense Categories, 2018

Account Amount % of Total Actual as a % of Budget
Senior Management $365,956 7% 100%
Management 216,464 4% 104%
Field Investigators 259,791 5% 58%
Legal In-house 373,947 7% 88%
Paralegals 500,824 9% 104%
Payroll Taxes 157,912 3% 109%
Benefits 189,464 4% 93%
Travel 126,810 2% 150%
Communications & Outreach 133,231 2% 100%
Certification/Mats/Print/Mail 118,084 2% 107%
Database Development 114,934 2% 57%
Legal 486,838 9% 92%
Application Processing 1,624,057 30% 91%
Total of Above Expenses 4,668,312 87% 91%
Total All Expenses 5,372,767 100% 88%

Statement of Financial Position (Balance Sheet)

Overview

Despite the $775,419 loss for the year, as of December 31, 2018 CAMTC is in a healthy
financial position. Equity is strong is strong relative to liabilities. Further, 61% of
liabilities are deferred revenue. As with other financial measures, because of the
accounting change, the current Balance Sheet is not directly comparable with those in

7
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previous periods; however, a couple of generalizations about this year compared to past
years have been made below. In terms of the individual balance sheet elements:

e The asset position is healthy, although the negative income for the year has put
CAMTC in a weaker position than in recent years.

e Assets, at $2,664,024 are composed primarily (82%) of cash or cash
equivalents. Most of the balance consists of investments in software.

e Liabilities are $518,812, 30% of assets. This percentage is certainly at an
acceptable level especially since 61% of the liabilities are composed of deferred
income. Nevertheless the percent of assets that is composed of liabilities and
the share of liabilities that is deferred income are lower than in the recent past.

e Equity is $1,874,695.

Conclusions

e Major challenges for CAMTC are to ensure that the number of certified
therapists is high relative to the number of active therapists and that the
growth in certified therapists keeps up with growth in the category. If, as
some have speculated, the category size has leveled, CAMTC is holding
its share of market.

e CAMTC is in an acceptable financial position. At the same time, it must
be recognized that:

0 The balance sheet is not as strong as in the recent past because:

= There was a loss of over three-quarters of a million dollars
for the year.

= Liabilities, while not high, are a larger share of assets than in
recent past years.

= The share of liabilities that consist of deferred income has
declined.

o The new accounting procedure, which recognizes most of the
income in the first year it is received, means that years of weaker
performance will not meaningfully benefit from revenue carried over

8
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from prior years. This puts more importance on getting both Re-
Certification and New Applicants every year. Most of the expenses
are fixed, rather than variable, so they will not decline if revenue
declines.

CAMTC has made substantial progress in the time it takes to
approve those New Applications with no background or education
issues. However, approvals of documents with background or
education issues are slow.

Respectfully submitted by

Michael Marylander,
Treasurer
March 26, 2019
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CALIFORNIA

I MASSAGE THERAPY
COUNCIL

-

—

One Capitol Mall, Suite 800 ‘ Sacramento, CA 95814 —

tel 916.669.5336 fax 916.669.5337 www.camtc.org

To: CAMTC Board of Directors

From: Beverly May, Director of Governmental Affairs, Anti-Human Trafficking
and IT

Report for Board Meeting April 4, 2019

First, I will point out my changed title. Although the previous title that included “Special
Projects” does seem to reflect the wide range of projects and chores that | am involved
in, | believe that the new title is more relevant to my general activities.

Legislation

AB 193 is authored by Assembly Member Patterson. The intent is to require that all
DCA regulated Boards prepare bi-annual reports on the necessity of regulatory
requirements with the goal of eliminating or reducing any requirements not deemed
sufficiently necessary for public protection. It will require DCA to apply for federal funds
that are available to review, update and eliminate overly burdensome requirements. It
is currently in Assembly Business and Professions Committee with no hearing
scheduled as yet.

AB 476, authored by Assembly member Blanca Rubio, is titled the California
Opportunity Act of 2019, would require the Department of Consumer Affairs to create a
task force, as specified, to study and write a report of its findings and recommendations
regarding the licensing of foreign-trained professionals with the goal of

integrating foreign-trained professionals into the state’s workforce, as specified. The bill
would require the task force to submit the report to the Legislature no later than January
1, 2021, as specified. This is an issue that CAMTC staff and legal counsel discussed
recently with Legislative Counsel and consultants for the Senate Business and
Professions Committee. It will be discussed as a separate agenda item.

AB 775, authored by Assembly Member Chau, would revise the time frames for CAMTC
to notify schools of the approval or denial of applications for approval. It would also
require all schools, including that that have not applied for CAMTC approval or that
have been denied, to notify each student in writing that their education will not qualify
them for certification. While CAMTC has no position on the bill, we are in contact with
the author to provide information for possible amendments. The bill passed first hearing
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before the Assembly Business and Professions Committee on March 26" and moves to
the Assembly floor.

There are five human trafficking bills being sponsored by the Coalition against Slavery
and Trafficking (CAST) and ten other human trafficking bills that have been introduced
this year (nine still active). Two of the CAST sponsored bills pertain to massage.

SB 35 — Authored by Sen Ling Ling Chang and sponsored by CAST, this bill seeks to
re-create a taskforce and study the extent of Human Trafficking in California. It passed
the Senate Public Safety Committee March 26™ and has been referred to the
Appropriations Committee. In 2005, California convened its first Task Force to examine
human trafficking in the state. This Task Force, and its 2011 successor, brought
together representatives from government and the private sector to examine legislative,
policy, and justice strategies, and social services responses. This bill would establish
the California Alliance to Combat Trafficking and Slavery (California ACTS) Task Force
to collect and organize data on the nature and prevalence of trafficking in persons in
California and organize collaborative efforts between local and state governments and
nongovernmental organizations for protecting victims of trafficking, among other, related
duties. The task force would be required to meet at least once every 2 months, and
report specified findings and recommendations to the Office of Emergency Services
(OES) and the Legislature with final findings and recommendations to the Governor, the
Attorney General, and the Legislature by July 1, 2021. So far, the AG’s office has
expressed concern about funding for the office to oversee the Taskforce.

SB 630, authored by Senator Stern and also sponsored by CAST, would require, as of
Jan 2021, all businesses that are required to display the Human Trafficking poster
(including massage) to provide 20 minutes of training on HT to all new and existing
employees who might come in contact with a HT victim. This bill would also allow local
governments to enact ordinances or regulations intended to prevent or address
trafficking that exceed the requirements in this law. It is scheduled to be heard in the
Judiciary Committee April 2" It is supported by DA’s in Sacramento, Alameda and LA
counties. Regarding enforcement of the Human Trafficking Posters, one of the major
NGO'’s volunteering to check for compliance, the National Coalition of Jewish Women
(NCJW) reportedly turned over their implementation project to Journey Out at the end of
March.

H.R. 1023 (2017-2018), a federal bill to require mandatory reporting of complaints of
sexual assault by massage therapists has not moved since March 2017 and is dead. In
fact, the current Congressional session has a new bill assigned to that number.
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Local Ordinances:

Perhaps the most impactful change is that Los Angeles County has proposed
amendments to their massage ordinance, including requiring CAMTC certification and
setting new fees. The second hearing occurred March 26 | expect that it has passed
but have not confirmed as of this time. | have been responding to requests for input and
information om county staff for several years as they considered these changes.
CAMTC, as usual, took no position on requiring certification. The ordinance
amendments were initiated by a Supervisor with the specific intention of preventing
human trafficking. Five cities within the county adhere to the county ordinance as well
and are encouraged to adopt this ordinance — contract cities of Westlake Village, Santa
Clarita and Malibu would be subject to it. Fees for massage establishments are high,
although lower than they were previously. Those with current county permits have until
the second anniversary of the ordinance to become certified. In those districts that allow
massage at all Conditional Use Permits are required. Massage as a home occupation is
not permitted.

Approximately forty percent of cities and counties that | am aware of that require
certification, including the LA county. A number of them include grace periods to
become certified or have enacted exemptions for existing massage therapists who don’t
qualify for certification. Perhaps as many as 17 jurisdictions, mostly small rural towns or
counties, require certification in policy, but I have not verified it. Another 14 jurisdictions
have been “planning” to adopt new ordinances that require certification. Many of these
have been “in process” for a year or longer, so unless it becomes a priority for a council
member or Supervisor, it may linger in the planning stage. At least one is planned for
first reading by their city council this spring. San Francisco has some amendments to
the existing massage ordinance working their way through the committee process.
These proposals are primarily intended to make the ordinance less burdensome to the
profession. For example, a small day spa on the edge of Golden Gate Park has no
receptionist and has been cited three times for locking the front door when no staff is
available to protect the clientele and other staff who are in session. These fines have
exceeded $1,000 and the Public Health Department will close the establishment if
another violation occurs. Yet the business has been robbed on one occasion. On
another, a transient locked himself in the restroom for an extended period while
shooting drugs. The local police advised the owner to keep the doors locked when they
are in session, and the owner has offered to provide the city with the key and punch
code to the door, which the Department of Public Health (DPH) has not accepted. The
SF Small Business Commission is working with the profession in hopes of easing up on
the zoning restrictions in the city after the massage ordinance is revised, as the land
use regulations are even more onerous.
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| continue to hear from other massage therapists who are dealing with local regulatory
problems. One woman, in solo practice for 21 years in the same city, is planning only
her second move in that time to a location only 3 blocks away. The county is requiring a
conditional use permit and other fees that amount to more that $4,000, plus all the time
to go through the process and uncertainty of outcome while she pays rent on a site that
she cannot use.

In response to the recent letter sent to city managers by Ahmos Netanel, as well as
resulting from the trainings that Rick McElroy provides to law and code enforcement, |
have been contacted by numerous local officials to review and provide feedback on
their existing ordinances.

Additionally, | reviewed another 14 proposed ordinance amendments that were set for
first or second readings that came to my attention through our tracking services.

| have begun to prepare the “cut and paste” ordinance provisions as requested by the
Board. Shana Faber has offered to help, and | look forward to completing this together.

| continue to handle constituent inquiries referred by legislative staff or the Department
of Consumer Affairs, as well as to interact with the FBI, HSI and other state massage
therapy Boards.

Human Trafficking

As in the past, | spend quite a bit of time participating in Human Trafficking Coalitions,
Taskforces and Collaboratives. There is a growing recognition that a great many women
in illicit massage establishments (IMBs) are victims, despite the fact that so few identify
as such. There is also a movement towards addressing demand. In fact, the Sheriff who
broke the recent cases in S. Florida that made national headlines by arresting New
England Patriots coach Robert Kraft, said that what he saw and heard from the women
in these establishments has made him commit to addressing demand.

Politicians and the public hear so often about human trafficking in “massage parlors”,
yet to this day, identification of victims is rare. Police sometimes get frustrated when
asked by council members about the victims when they have no verification that anyone
has been trafficked. Nevertheless, every department has heard that they should be
“victim centered” — yet how can they do so if they don’t find anyone willing to identify as
“victim”?

With this dilemma in mind, Rick McElroy and | co-presented to California Police Chiefs
at their annual conference. Rick did a command level version of his training to law and
code enforcement while | focused on how to be victim centered when no victims are
revealed. It was very well received.
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In preparation, Rick and | consulted with John Vanek, who retired as a Lt. from San
Jose Police Department as their first anti HT officer and is now HT coordinator for San
Mateo county. As an expert at the federal, state and local levels John is one of the few
individuals who is qualified to review the effectiveness of programs established under
anti HT federal grants. John explained that HT, in its’ modern forms, is relatively new
and that CAMTC is in the unique position of being the only experts specifically dealing
with human trafficking and massage in California. Since the field is relatively new we are
becoming experts, as well as anyone else, in their scope of work. John has been a
wealth of knowledge and support for us.

Santa Clara is about to release an extensive report on Human Trafficking. The Assistant
DA who is the author spent several hours with me on massage issues and asked us to
edit her draft. San Francisco published their annual report on Human Trafficking, also
with CAMTC input.
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To: CAMTC Board of Directors

From: Beverly May, Director of Governmental Affairs, Anti-Human Trafficking
and IT

Report for Board Meeting April 4, 2019

Update on the Certification and Management System (CAMS)

Earlier this month we had a productive meeting with the President and IT Director of the
Vendor that is building the CAMS system.

The general system was completed late last year, with a few requested enhancements
still in development or testing. | mentioned previously that the vendor is moving the
program to a new platform which allows for much better control and customization without
needing them to make changes to things like updates to applications, or creating new
gueries and reports.

The remaining components are being built in the new platform. CAMTC will not

fully switch over to the new platform until adequate testing has been done as we start
using one feature after another and we are convinced that it will work as intended once
the entire new platform goes live. This will be done by having two Production sites, the
existing and the new. Once we approve pushing a feature into the new platform
production site, we can use the feature there and any data entered or changed will be
reflected in the existing site as well.

We have engaged the services of a Database Administrator (DBA) and have created an
account with Amazon Web Services (AWS) to move our back-ups from being hosted by
the CAMS vendor to being hosted on AWS with our own DBA managing the security of
the backups.
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To: The CAMTC Board of Directors
From: Jon Walters, Director of Operations

Operations Report
April 4, 2019

Overview & New Applications

So far in 2019, the Certification Support, Customer Service and Professional Standards
Support groups of the California Massage Therapy Council (CAMTC) have been able to
maintain and continue to exceed the ambitious targets set by the board and achieved
last year. The simultaneous effects of California Senate Bill 1480’s suspension of exam
requirements, large numbers of application processing issues with the platform
developer, and various CAMTC policy changes simultaneously becoming active based
on calendar dates has presented a challenging environment that continues to persist.
While we have sprinted to keep up with, for example, the up to 378% January spike in
approval activity due to these elements, it would be unconscionable and technically
unviable both operationally and financially to almost quadruple, train and equip human
resources to face the workload that we have seen so far this year. All CAMTC
specialists in the Operations group have mustered and endured working weekends and
adding extra hours to their regular shifts in order to support applicants and certificate
holders throughout California, and they continue to showcase their teamwork, tenacity
and dedication. The close support, collaboration and guidance of the chief executive as
well as CAMTC's Legal team and Educational Standards Division (ESD) have been key
elements in overcoming obstacles and streamlining processes as CAMTC rapidly
adapted to support the legislature’s move that expanded the number of individuals who
might qualify for certification without taking an exam, which was the primary factor that

led to the substantial increase in application activity. Due to the nature of the change,
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there was no way to reliably measure or predict the impact, largely because there was
no data provided in conjunction with the bill, or available in general, to measure how
many individuals who did not pass an exam might suddenly apply for certification. The
team began readiness preparations in the last quarter of 2018 after the bill was signed,
which contributed to their ability to issue over 700 new certificates in a single month to
individuals that met requirements and were approved for CAMTC Certification. A new
collaborative education review process between ESD and Operations was also a
contributor and so far, has generally proved more effective and expeditious than the

previous iteration of that process.

(378% was calculated based on activity in January 2019 vs. the average monthly
activity in 2018. 744/197=378%)

Customer Service Phone Calls

Monthly Customer Service calls answered in 2018 averaged at 3,328. In January the
team was able to answer 4,502 calls, amounting to a 35% increase in calls handled
while scoring a 26 second average wait time before answered. This traffic has been in
addition to the many thousands of related internal communications and outbound calls
that are made to provide service to massage therapists and applicants. Inbound call
volume in January and February combined with preliminary estimates of our final March
numbers indicates traffic approximately 7% over predictions made late last year
(Operations had estimated a high of 11,250 inbound calls in Q1 and expects to see
around 12,000 once March log reports have been compiled; March is not quite over at

the time of writing).

Correspondence

Inbound email initiated by applicants and certificate holders to CAMTC’s customer
service and support accounts saw a 49% increase in January (1124 vs. a 753 average)
and the team delivered an average initial response time of less than three hours.

Inbound email threads appear to be approximately 20% over predicted volume for 2019
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Q1. This inbound traffic perspective does not include the large numbers of email
threads initiated by the Operations team to communicate with individuals who have
active applications, which typically spike to a level commensurate with application
review and approval activity. In addition, Operations generates hard copy
correspondence by the thousands monthly to communicate with customers, remind
them to recertify and to help new applicants complete application packets for review by

providing specific guidance.

Recertifications

Recertification approvals in January 2019, not directly affected by the inoperative exam
requirement or school policy changes, stayed very close to (only slightly over) the 2018
monthly average (1,985 vs. 1,938; +2.4%).

Key Performance Indicators (KPIs)

While the overall performance of the team has been commendable and outstanding,
there has been a measurable impact on KPIs very similar to any capacity related delays
(e.g. think of rush hour and its inevitable impact on travel times). It should also be noted
that KPIs are expected to be further impacted when March calculations are complete
since the effects of application volume changes and activity often ripple into future
timeframes rather than being fully and immediately evident. CAMTC continues to
receive a volume of applications and documents that is significantly higher compared to
any other period in the last two years, handling perhaps the largest spike since
inception. Each additional application triggers the accompanying and necessary
communications, along with the acquisition of data, identification, photographs,
transcripts and other documents - as well as the background check and processing
steps that are needed for every review. Please refer to the attached charts for more

specific KPI data.
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Maintenance, Improvement & Support

Some maintenance and improvement tasks, while important, have understandably been
slowed or suspended as we commit our resources to CAMTC's urgent and primary
operational objectives, and work with and around technical issues. Should the
increased level of activity persist into and during 2019 Q2, Operations will advise

CAMTC actual that significant personnel reinforcement and/or change will be required.

The team continues to provide support to adjacent and executive organizational units,
providing supply and personnel support for Outreach events, handling records
preparation for the Professional Standards and Legal divisions, and serving leadership
and the executive team with reports and communications, as well as Certification &

Application Management System (CAMS) platform and special project support.

Functional Review

Last November the board expressed satisfaction with the strategic goal progress made
by Operations in terms of processing time and customer service, and the board inquired
about the future regarding maintaining that progress. As was stated at the time and is
now evident as the first quarter of 2019 closes, the ability to control capacity related
objectives is heavily influenced by policy, readiness, resources and the associated level
of policy complexity. Operations supports the concept of collaborative multi-divisional
vetting of proposed new and modified policies as well as review of the organization’s
readiness to provision, implement and tactically time changes in ways that support
successful execution with regard to each board policy proposal that affects activity “on
the ground.” While a prudent review can require patience and can never fully anticipate
or eliminate the unexpected, it can be a wise and valuable choice to take the time to
consider and develop some awareness of the primary, secondary and tertiary effects of
any significant action before approving an effort that sounds good, or looks good on
paper or in theory, and that CAMTC considers adopting — before doing so. Allowing
executive leadership and senior staff to research, gather intelligence, influence the

details and control the timing of some initiatives increases both the ability of the board to
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make informed decisions and the ability of organizational units to follow through.
Operations recognizes that time and circumstances can often — and perhaps not always
- allow for this. The support of senior staff, the board whom we serve, and

consideration of front-line elements is always helpful and appreciated.

Customer Support System

For the last several months Operations has engaged in meetings and exploratory
exchanges with SalesForce in order to review the potential adoption of their service
platform, planned to be initially oriented towards customer support ticket tracking and
knowledge management. CAMTC'’s qualification to receive their pricing for non-profit
organizations combined with other adjustments made in the course of those meetings is
expected to deliver over $100,000 worth of scalable tools that can provide better
support, insightful business intelligence and new capabilities for a small fraction of that
cost. Some details are still pending before final review, which is necessary before
approval, design, development and implementation can begin, although Operations has
already activated a bare bones prototype of the platform for design and training
considerations. If finalized, and if bandwidth permits, we hope and expect to see a
rapid deployment (months not years) and impressive results using this platform to
provision our Customer Service group and to serve our customers even better, while
also positioning for future options and flexibility by leveraging this technology into new
areas. As with any transition to a new system, if this effort is brought to fruition there
will of course be challenges. The CAMS platform vendors will need to do their part in
supporting CAMTC with synchronizing customer contact information in any potential

customer support system.
Department of Justice (DoJ)
Operations has begun preparations to transition CAMTC's criminal background check

protocols to the DoJ’s new Applicant Agency Justice Connection (AAJC) platform during
April 2019. According to the DoJ during several interactions since last year and in
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2019, this new secure system includes new tools and several capabilities that have not
been possible before the AAJC was developed, including the ability to:

e Manage agency information

e Electronically handle certain requests, updates and notifications
e Access educational and informational material

e Generate, view, download, and print reports

e Monitor the status of criminal history background checks

The platform also is touted as offering enhanced security features and enhanced

access to criminal history information.

Documents, Storage & Supplies

The board recently decided to modernize document storage, protect information and
support reuse by modifying CAMTC'’s records retention policy. Since the change,
Operations has supervised the destruction of many thousands of legacy documents
according to National Association for Information Destruction (NAID) standards. The
director and two other team-members personally observed the destruction, and all the
paper was recycled. One positive effect of this action is the freeing up of a significant
amount of storage space previously used to house those documents, which in turn has
enabled the purchase and storage of supplies in greater bulk, leading to many
thousands of dollars in savings (examples: a recent bulk purchase of ID card stock
saved CAMTC about $4,500; another bulk purchase of envelopes saved about $4,650,
etc.). This kind of savings could, for example, fund a large portion of the licensing and

support costs for the Customer Support system being reviewed (above).
For the time being, Operations has elected to retain physical documents received in the

past twelve months, which is congruent with CAMTC’s open application policy, for

contingency action if warranted.
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CAMTC New Certificates Mailed
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To: CAMTC Board of Directors
From: Joe Bob Smith, Director of Educational Standards Division

For. Board Meeting — April 4, 2019

School Statuses Update

In 2018, ESD processed:

e 64 Re-Approval applications
7 New School applications
Purged 36 school applications over 1 year old
Processed numerous change applications
Conducted multiple school investigations

The total number of current campuses with CAMTC Approved Programs is 72, plus 3
provisionally approved schools.

In total, CAMTC has un-approved or denied over 80 fraudulent schools. These unapproved and
denied schools:
e Provide gateways for human trafficking and prostitution rings
Falsely depress tuition rates for approved schools
Steal legitimate students away from approved schools
Bilk financial aid money, operate pay-to-stay schemes, or simply sell transcripts
Provide little to no actual hours of education

Additionally, since July 1, 2018, ESD has completed over 750 education reviews for individual
applicants for certification. Education reviews are required for education completed out-of-state,
at multiple schools, at closed schools, etc. Channeling these education reviews through ESD
has helped improve application processing times and ensures that education is reviewed by a
gualified education expert.

ESD Communications

The quarterly CAMTC School Newsletter (Vol 2, Issue 4) was published and distributed to
schools a few weeks after the November Board meeting.

ESD has hosted monthly Schools Conference Calls since November. These calls have proven
to be a useful communication tool for ESD. Through these frequent conversations with schools,

ESD Board Report — April 4, 2018 Page 1 of 2
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we have been able to share information more clearly (e.g., test requirement suspension, fee
changes, etc.), solicit feedback (e.g., submitting transcripts electronically), answer any
guestions schools may have, and receive feedback (ESD is currently working to streamline the
change application process thanks to school input on the calls). The calls will continue the first
Wednesday of every month at 2pm.

ESD was also present at the recent American Massage Therapy Association California Chapter
(AMTA-CA) Annual Educational Conference and the California Police Chiefs Association
Training Symposium. Here ESD was able to field questions, provide information, and listen to
individual concerns.

Looking Forward

e Work with pending schools to complete applications, corrective actions, etc., to issue final
decisions or purge applications

e Process new approval and re-approval applications

e Monitor currently approved schools

e Continue processing education reviews as efficiently as possible

e Assistin creating a process for schools to submit transcripts electronically
e Streamline change application process for staff and curriculum changes

o Work with Schools Advisory Committee on sunset recommendations

e Continue school newsletter and monthly schools call

ESD Board Report — April 4, 2018 Page 2 of 2
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April 4, 2019 Board Meeting

Page 1

To: CAMTC Board of Directors

From: Rick McElroy, Director of Professional Standards Division
Re: Board Meeting — April 4, 2019

PSD Training for Law Enforcement

PSD moves into the new year and continues to expand its base of those it provides
training to as well as return to some police departments previously trained. So far for
2019, 161 attendees, representing 58 agencies, have attended the training. A trend
that is frequently occurring is representatives from building and safety, fire department
and finance folks are all attending the training. The cumulative total since 2014 is 1,900
attendees representing 639 agencies.

December 11, 2018 PSD Training Day

Alison Siegel put on another great training day bringing PSD staff/Legal staff up to
speed on new laws and new policies within PSD and the Legal department. Much was
learned and exchanges of ideas occurred as well as the comradery of the group seeing
each other once a year. Alison is always prepared and delivers her presentations in a
very professional manner. Its been an honor to work with her over the last nine years.

CACEQ (California Association of Code Enforcement Officers)

CACEO (a strategic partner with CAMTC) has arranged for me to train every code
enforcement officer in California for 2019. Starting in January, 2019, | conducted the
first training. Here is a list of all of the currently scheduled dates for training:

Jan. 29, City of Orange
Jan 31, Salinas

Feb 7, Vista

Mar 12, Alhambra
Mar 14, Ventura
Mar 19, Palm Desert
Mar 20, Riverside
Mar 26, Temecula
Mar 27, El Centro
Apr 2, San Mateo
Apr 3, Santa Clara
Apr 5, Hayward
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April 4, 2019 Board Meeting
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Apr 10, Fresno
Apr 11, Rancho Cordova
Apr 17, Palm Desert

This does not include police department trainings scattered between these dates. On
some of the dates, I'm doing training in the morning as well as the afternoon.

Cal Chiefs Conference in San Jose

March 6-10, | attended the annual Cal Chiefs conference with CAMTC executive staff.
Beverly and | presented a 90-minute training module to the Chiefs regarding Human
Trafficking and what Chiefs may want to look into for their individual departments. We
also showed them how CAMTC is “Victim Centered” regarding any woman that is
trafficked and comes before CAMTC’s hearing process. | had the opportunity to meet
over 50 chiefs and discuss our program and set up 3 trainings while | was there. Kellie
Rodriguez, Assistant Chief of PSD, attended the day and evening awards dinner
availing herself to meeting several Chiefs and giving one Chief an update on a case she
is working. Attending this conference will yield many more training requests in the
coming days. Our booth was the largest, most professional booth and was strategically
centered in the middle of the convention center for maximum coverage.

Palm Desert CACEO Training
Temecula PD Training
El Centro CACEO Training

We had great training sessions in all three of these locations. | had a myriad of folks
attending. Both Temecula and El Centro PD Chiefs attended the entire training session
and stayed around asking questions afterward. | had previously met these Chiefs at the
Cal Chiefs conference this year and they expressed interest in the training. Beverly
provided key suggestions for the re-writing of the Temecula ordinance that | shared with
the city officials. They incorporated all of the suggestions into their ordinance in the
meeting we had afterward. | believe having the officials attend the training opens their
eyes as to the significance of the ordinance updates. They are sending Beverly the
updated ordinance for her review.

The EI Centro training had a real mix of folks. Three FBI agents travelled from the San
Diego office (125 miles) to attend the EI Centro training. They were assigned to human
trafficking and | think they were impressed with the information received as they asked
many questions. Other attendees included the County Executive Officer, their
Community Development Director, city attorney and the planning department to name a
few.

Many folks were not able to attend the Palm Desert training due to prior commitments,
so the host and | scheduled another training there for April 17,
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Outreach Report
April 4, 2019

This has been a very busy year already, with 2 successful events, presentations, trainings, and
ongoing 2-way communications with schools. These events also involve numerous vendors for
graphics, booth displays, logo imprint specialists, etc. PSD training materials have been
updated for 2019 to support Rick McElIroy’s growing request for trainings across California. Last
but not least, you may have noticed major updates to CAMTC’s website.

California Police Chiefs Association 2019 Annual Training Symposium

The joint presentation by Beverly May and Rick McElroy is titled “Human Trafficking in Massage
Stops Here!” It was their first joint effort by both Directors, which hit a 'home run' to educate Cal
Chiefs about the California Massage Therapy Act and CAMTC’s impact on human trafficking with
declarations and revocable registrations. Although there was a small turn out due to competing
workshops, the CPCA Executive Director said that next year she’d send a push notification
through the event’s mobile app about CAMTC's presentation.

Every aspect of the CPCA outreach campaign reinforced the same core messages as the
presentation, from our booth displays, to public safety in action (2 onsite professional chair
massage stations... very popular), to displays stating “Human Trafficking in Massage Stops
Here!” and “Stop Human Trafficking” and “Partners to Protect the Public”. The booth also ran a
continuous looped video of CAMTC being thanked by San Diego County District Attorney
Summer Stephan for CAMTC’s continued training assistance to law enforcement, especially to
address this aspect of human trafficking. A statewide sting led to 416 people under arrest. In the
video, Ahmos Netanel was asked: “... how to spot a legitimate massage establishment from
something illicit?” Ahmos replied: “Find out if the massage provider is indeed certified by the
California Massage Therapy Council.”

2019 was CAMTC'’s 2" year as Premier Sponsors with CPCA and as Strategic Partners, which
set an even more receptive tone in small hubs of networking and a new pilot program. To be sure
that they remember us, we gave them a choice of 2 logo items: a CAMTC executive portfolio or a
tracking device to prevent lost or stolen items. We expect to build on our partnerships next year
and broaden the scope of collaborations. The attendees included: 154 Chiefs of Police, 155
Seconds in Command, 21 Retired Chiefs, and 38 Spouses.
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American Massage Therapy Association CA - Annual Conference

CAMTC leadership and senior staff were all ears (see eBlast) for listening to CAMTC Certified
Massage Professionals, business owners, and school owners for about 100 attendees. Our
eBlast to all certificate holders brought in 26 registered attendees who were not members of
AMTA-CA. Literally minds were changed by actual problem-solving in real time at the event,
backed by on-site research via iPads to resolve many issues and a promise to follow up when
needed. We gave away CAMTC’s decals, pins, and sew-on patches with the CMT Seal, which
was the first time to offer this to verified CMTs. Despite the wait line to verify their CAMTC
Certification, the CMT Seals were absolutely in high demand at the event.

Educational Standards Division

The 3-prong approach to inform and actively seek feedback from schools is working well:
1) Schools Advisory Committee (SAC)
2) CAMTC School Newsletter (school updates emailed quarterly, and on our website)
3) Monthly Schools Conference Calls (open to school owners/administrators, students, and public)

Dr. Jeff Forman took the lead to recruit new members for this year’'s Schools Advisory Committee.
It's been very effective for schools to make recommendations the day before a Board Meeting so
that potentially if the Board sees fit, suggested policies might be voted on and implemented.

Soon after each Board Meeting, the CAMTC School Newsletter gets distributed so that new policies
voted on by the Board gets communicated directly via the newsletter and on our website.

The monthly conference calls allow for 2-way conversations directly with Joe Bob Smith to
clarify policies, answer questions, exchange ideas, and to sometimes have a guest speaker.

Law Enforcement Relations (formerly Professional Standards Division)

Law and Code Enforcement trainings are in demand, as officers are spreading the word that they're
getting results by collaborating with CAMTC. CACEO especially has stepped up to the plate this
last quarter by booking 8 trainings throughout California.

Governmental Affairs and Anti-Human Trafficking

Beverly May has added “Anti-Human Trafficking” to her title mainly because her expertise is in
demand by the various human trafficking taskforces and organizations in California for her input on
panel discussions and speaking engagements. Of course, she continues to encourage cities and
counties to enact ordinances which are congruent with the Massage Therapy Act.

CAMTC’s Website

Last but not least, CAMTC’s website covers stakeholder outreach & info for consumers, massage
applicants, CAMTC Certified Massage Professionals, massage business owners, massage
school owners, law & code enforcement officers, and local governments. Unless you're frequently
on our website, you might not of noticed the major and minor updates to our website.
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Security — Added HTTPS SSL secure protocol to push all CAMTC webpages and media to HTTPS.
SEO - Optimized and increased page-speed by about 70% on average.
Sitemap — New feature that makes everything on CAMTC’s website accessible on a single page.
2 Columns: “Pages” are webpages and “Documents” are PDFs.
See the new “Sitemap” link at the bottom of every CAMTC webpage.
Search Mode — Updated the search functionality to be relevant via auto-updates.
Navigation — Each webpage now has its own web address. Also established the “Military Personnel
& Spouse Recertification” icon and webpage. FAQs are improved, but not yet 100%.
Consistent Style — Overall consistent formatting and style adds to a smooth user experience.
Google Analytics, Goals, and Search Console — Recently added, so it’s not fully operational yet.
However, it can be a real asset to track clicks by website visitors and the time spent on
specific webpages. Potentially this can be used to track and analyze the effectiveness of
CAMTC’s website and get customized reports to indicate trends over time.
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California Police Chiefs Association 2019 Annual Training Symposium
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Be SUuRe To ATTEND CAMTC’s TRAINING SESSION

HumMmAN TRAFFICKING IN MASSAGE
STtors HERE!

These 4 days CAMTC will be focusing on a full range of action steps
needed to ensure that human trafficking in massage is eliminated.

* Meet with CAMTC Leadership and senior staff in our booth on
Thursday 4:00pm - 6:00pm and Friday 10:30am - 2:00pm or anytime
this week to address your concerns

* While at our booth 226/228/325/327 pick up your special gift!
» Chat with us at the Hospitality Suite in the evenings

+ Attend our Anti-Human Trafficking Presentation this Saturday at
9:45am by CAMTC Directors Beverly May & Rick McElroy

+ CAMTC Board Chairman Mark Dixon to Speak at the Installation
Banquet on Saturday, March 9th at 7:00pm

» Email rmcelroy@camtc.org for a CAMTC Free Training in your City

gl CALIFORNIA
Iy MASSAGE THERAPY PARTNERS To PRoTECT

COUNCIL THE PuBLIC
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GRAPPLING WITH HUMAN TRAFFICKING
IN MASSAGE ESTABLISHMENTS
IN YOUR CITY?

CAMTC CAN HELP!

HumAN TRAFFICKING IN MAssAGE STops HERE!

The California Massage Therapy Council (CAMTC)
has been on the forefront of the human
trafficking issue since CAMTC’s inception a
decade ago. Our multi-faceted efforts are
clearly working, with 50,000+ well-vetted
CAMTC Certified Massage Professionals doing
their part to keep California safe.

CAMTC has added significant resources to our
investigation staff so that when a complaint

is filed, we’re able to quickly take appropriate
action in cooperation with local law enforcement
agencies. This rapid response team is a result
of the unique independent structure of CAMTC,
which allows us to act much faster than
traditional governmental licensing agencies.

CALIFORNIA
MASSAGE THERAPY
COUNCIL

PARTNERS To PROTECT
THE PusLIC

Get proven results for your police department.
Schedule a FREE CAMTC Training in your local
city within California. By coordinating your
department’s enforcement protocols with
CAMTC’s rigorous denial and disciplinary
programs, you can help make a real impact to
stop human trafficking in your community.

Contact Rick McElroy

e CAMTC Director of Law Enforcement Relations

e LAPD veteran with 28 years citywide vice
enforcement.

Email rmcelroy@camtc.org

Learn more about CAMTC
https://www.camtc.org/cpca-strategic-partners
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Take advantage of this great opportunity to have
your voice heard loud and clear by CAMTC’s
dedicated team of professionals.

We look forward to se?@ you there.
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CoNFERENCE CALL REMINDER AND SUMMARY

The next Monthly Schools Conference Call will be on Wednesday, December 5th at 2:00pm.
To participate, simply call the phone number below and, when prompted, enter the passcode
below followed by the # sign:

Phone number: 877-366-0711
Passcode: 82373574 #

The November call had approximately 30 schools in attendance, along with Kevin Snedden and
Mary O’Reilly from FSMTB to discuss the MBLEXx and the impact of recent legislation suspending
the test requirement for CAMTC Certificate Holders for two years. Other topics included
CAMTC’s acceptance of partial hours from an approved program and current fee schedules.

We invite you to come to these calls with questions and topics important to you and your
school. CAMTC’s Director of Educational Standards Division, Joe Bob Smith, facilitates these
conference calls the first Wednesday of every month at 2:00 p.m.

‘“Tis THE SEASON

We at CAMTC wish all of you a joyful
Season’s Greetings, plus a successful and
Happy New Year throughout 2019!
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UpPDATED PoLiciEs AND PROCEDURES
For APPROVAL OF SCHOOLS

The CAMTC Board

of Directors held its
most recent quarterly
meeting on November
15, 2018, in Los Angeles.
The Board took several
actions affecting
schools, including

amending the Policies and Procedures for
Approval of Schools. Please refer to:
http://www.camtc.org/media/1570/schools
policies-and-procedures-for-approval-of-
schools-amendments-111518.pdf

for the exact language.

Here is a summary of the most pertinent
amendments:

1.

Section 4 amendments eliminate the need to
submit a written binder of information when
submitting an application for approval or
re-approval. The requirement to submit
documents electronically remains.

2. Section 5.H. has been amended to reflect

changes to CAMTC approved exam
requirements. Since passage of a CAMTC
approved exam will not be required in 2019
and 2020, school exam passage rates will
not be tracked during this time.

3. Sections 7.c.1 and 7.c.3 amendments end the

acceptance of education from schools that
are denied CAMTC School Approval for
those schools whose applications for school
approval are received on or after January 1,
2019.

. Section 7.c.1.(b)(1) adds an additional grace

period from January 1, 2019, through

March 31, 2019, for students from schools
currently denied CAMTC School Approval.
This provision is to address the hardship
faced by students who were given the
opportunity to participate in education
hearings, but who could not complete their
applications because they were unable to sit
for the MBLEX during that time.

. Section 7.c.1.(c) adds a provision allowing

students who attended a school with a
pending application for CAMTC school
approval that has been pending for 1.5 years
or more and is listed on CAMTC’s website

to request an education hearing upon their
written request. This provision is intended to
alleviate the hardship experienced by
students when school applications for
school approval are pending for long
periods of time.

WE’RE HERE To HELP

For School Questions or Comments, Joe Bob Smith,
CAMTC Director of Educational Standards Division,
can be reached at:

jbsmith@camtc.org
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the test requirement for CA
for 2 years, from January 1,
December 31, 2020.

SB 1480 was
signed into law
by the Governor
on September
19, 2018.

Among other
amendments,

it suspends
MTC Certification
2019 through

ScHooLs ADVISORY
CoMMITTEE EXTENDED

2019.

subjects.

* On May 31, 2018, the Board updated many
of CAMTC'’s fees. Most new school fees
took effect on October 1, 2018. Most fees
for certificate holders and individual
applicants change effective January 1,

For additional information on these two
subjects, please see the previous newsletter
or CAMTC’s website at:

http://www.camtc.org/schools/ and at
http://www.camtc.org/massage-professionals/

for additional information about these two

The Board has extended the Schools Advisory
Committee into 2019.

APPLICATIONS
For CHANGE

=
]

All approved schools and those applying for re-approval
should submit an application for change preferably
before the change goes into effect or, at maximum,
within 30 days after the change has gone into effect.

To submit these changes, schools should use the forms found in the new CAMTC Application
for Massage Program Re-Approval.

Missed a CAMTC School Newsletter?

Digital versions of all previous CAMTC School Newsletters can always be found here:
https://www.camtc.org/information-about-camtc/ and then click on “Publications”.

California Massage Therapy Council’s mission is to protect the public by certifying massage professionals
in California that meet the requirements in the law and approving massage programs

that meet the minimum standards for training and curriculum.
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